
IMTRDUCTIONTOENTREPRENEURSHIPEDUCATION

Introduction

Entrepreneurshipisthecapacityandwillingnesstodevelop,organizeand

manageabusinessventurealongwithanyofitsrisksinordertomakeaprofit.

Themostobviousexampleofentrepreneurshipisthestartingofnew

businesses.or

Entrepreneurshipcanalsobetakentomeanthecapacityorabilityof

identifyingbusinessopportunitiesfrom theenvironment,gathering/organizing

thenecessaryresourcesandusingthem tostartupanenterpriseandorganize

productionofgoodsandservices,andmarketingthem,coveringriskswithan

aim ofmakingprofits.

Socialeconomicoriginofentrepreneurship

Theemergenceofentrepreneurialactivityinanyplaceandatanytimeis

determinedbyanumberofsocio-economic,psychologicalandotherfactors.

Thedifferentenvironmentalfactorssuchasfamilybackground,religious

background,educationandtechnicalknow-how,occupationalthebackground;

amongothersfactorsdoinfluencethedevelopmentofentrepreneurship.

Formaleducationforinstance,helpsonetodevelopentrepreneurialskillslike

resourcefulness,initiativeandcreativity.Structureandeconomicstatusofthe

familyarealsoimportantbecausethesedeterminethesupportwhichan

entrepreneurshipgetsfrom hisfamily.Membershipofaresourcefulfamilyor

communityfacilitatesentrepreneurship.

Therefore,improvedeconomicstatusofthefamilyhasapositiveimpacton

entrepreneurs’activities.Thefinancialsoundnessofthepastgenerationalso

createsasenseofsecurityandtherebyencouragesthespreadof

entrepreneurshipactivities.

Entrepreneurshipeducationreferstoastudythatisconcernedwithproviding

learningstudentswithbasicknowledgeandskillsofcreatingandoperating



theirownbusinessorentrepreneurssuccessfullyusingtheavailableresources

todevelopthemselvesandthecountryatlarge

Whywestudyentrepreneurshipeducation
1.Itenablesstudentstolearnhowtousetheavailableresourceinthe

economymoreefficiently.
2.Thestudyhelpstheyouthtodeveloppositiveattitudeandculturetowards

work,business,self-employment,creativenessetc.
3.Ithelpstoteachindividualskillsofstartingandrunningsmalland

medium enterprisesandcarryonanyothercommercialbusiness.
4.Ithelpsinequippingyoungentrepreneurswithknowledgeandskillsof

scanningtheenvironment,identifyingrelevantbusinessopportunitiesthat
canbeexploitedforthebenefitofindividualandthesocietyasawhole.

5.Ithelpstoteachentrepreneurskillssuchassourcemobilization,
marketing,leadershipthatareusedforgrowthofbusinessandthe
economyatlarge.

6.Ithelpstoinstillintothestudentsself-confidence,self-awarenesswhich
enablesthem perceivetheirneedsandmakeanalysisinrelationtotheir
future.

Whoisanentrepreneur?
Variouswritershavedefinedanentrepreneurdifferentlyamongtheseinclude:

I. AccordingtoJosephSchumpeter,anentrepreneurisaninnovator,one
whousesnewinnovationstocreateanewcommercialproductandto
createanewdemandforthenewproduct.

II. Anentrepreneurisahumanagentneededtomobizecapital,addvalueto
naturalresources(land,water,forest)toproducethenecessarygoods
andservices,createemploymentanddevelopthemeansbywhichtrade
iscarriedon.

III. AccordingtoPeterDruka(1964)anentrepreneurisonewholooksfor
change,respondsandexploitsopportunitiesusinginnovationasatool
thatturnsasourceintoresource.

IV. AccordingtoRichardCanitillion(1979)describesanentrepreneurasan
enterprisingindividualwhobuildscapitalthroughrisksandinitiative
innovations.

Theroleofentrepreneursindevelopment
IngrowingeconomieslikeUgandaentrepreneursarecontributinggreatlytothe
economicdevelopmentgiventhefactthatthecountryisemphasizingthe
privatesectorasanengineforgrowththerolesinclude:
(i) Creationofemploymentopportunities,entrepreneursestablishbusiness

enterprisesthatneedpeopletoworkinthedifferentdepartmentse.g.
accountants,managersetc.

(ii) Creationofwealth,thisisdonethroughmobilizingcapitalandturning



capitalintobusinessprovidesanaccumulativeresourcebasewhich
helpsthecountrytoaddvaluetothegrowthdomesticproducts.

(iii) Theyprovidelinkagebetweensectorsi.e.entrepreneursestablish
businesse.g.industriesthatuserawmaterialsfrom theagricultural
sectorandatthesametime,agriculturalsectorprovidemarketfor
industrialoutput.

(iv) Theyareasourceofgovernmenttaxrevenuee.g.theypayincometax,
corporatetax,amongotherswhichhelpthecountrytorealizetherevenue
requiredfordevelopment.

(v) Provisionofinfrastructures,beforeanyventureisestablished,thereis
needforgoodroads,telecommunicationservicesandutilitiesetc.these
areestablishedbyentrepreneurswhichhelptoserveevensurrounding
communities.

(vi) PromotesBalancedRegionalDevelopment:Entrepreneurshelpto
removeregionaldisparitiesthroughsettingupofindustriesinless
developedandbackwardareas.Thegrowthofindustriesandbusinessin
theseareasleadtoalargenumberofpublicbenefitslikeroadtransport,
health,education,entertainment,etc.

(vii) IncreasingGrossNationalProductandPerCapitaIncome:
Entrepreneursarealwaysonthelookoutforopportunities.Theyexplore
andexploitopportunitiesandencourageeffectiveresourcemobilization
ofcapitalandskill,bringinnewproductsandservicesanddevelop
marketsforgrowthoftheeconomywhichleadtoeconomicgrowth

(viii)PromotesCountry'sExportTrade:Entrepreneurshelpinpromotinga
country'sexport-trade.Theyproducegoodsandservicesonlargescale
forthepurposeofearninghugeamountofforeignexchangefrom export
inordertocombattheimportduesrequirement.

(ix) ImprovementintheStandardofLiving:Entrepreneursplayakeyrolein
increasingthestandardoflivingofthepeoplebyadoptinglatest
innovationsintheproductionofwidevarietyofgoodsandservicesin
largescalethattooatalowercost.Thisenablesthepeopletobeavailed
withbetterqualitygoodsatlowerpriceswhichresultsintheimprovement
oftheirstandardofliving.

(x) CommunityDevelopment:Economicdevelopmentdoesn’talways
translateintocommunitydevelopment.Communitydevelopmentrequires
infrastructureforeducationandtraining,healthcare,andotherpublic
services.Forexample,thereisneedforhighlyeducatedandskilled
workersinacommunitytoattractnewbusinesses.Ifthereare
educationalinstitutions,technicaltrainingschoolsandinternship
opportunities,thatwillhelpbuildthepoolofeducatedandskilledworkers.

(xi) EffectiveUtilizationofResources:Entrepreneurshipisallaboutputtingto

betterusetheresourceswhichareconsideredtobeoflowvaluewithan

aim ofearningincome.Entrepreneurscomeupwithideasofhowtouse

whatothersmayconsiderwaste.Thisimprovestheeconomyofacountry



throughtaxesandcreationofjobswhichimprovesthestandardofliving

ofthebeneficiaries

Factorsaffectingentrepreneurship
Factorswhichaffectentrepreneurshipareasdiscussedbelow;
1.Economicfactors:theeconomicfactorslikedemandandsupplywill

determinethesizeofthebusinesstobesetup.Besidesthehealthofthe
economywillalsodeterminethevariousmeansoffinancingthebusiness.

2.Financialfactors:thecapitalrequiredbytheentrepreneurstostarta
businessventuredependsontheavailabilityoffinancialinstitutionslike
banksbesidesothersourcesoffundingandthepoliciesguidingtheir
operations.

3.Legalfactors:theprocessesofstartinganenterpriseinvolvesfulfillmentof
variouslegalrequirements.Thereforelegalfactorsplayasignificantrolein
asfarastheestablishmentofanenterpriseisconcerned.

4.Politicalfactors;variousgovernmentpoliciesprevailinginthesocietywillin
onewayoranotheraffectthesettingupofabusinessventure.Therefore,an
entrepreneurneedstoputintoconsiderationthepoliticalfactorsbefore
settingupanenterprise.

5.Institutionalfactors:theinstitutionalframeworkboththegovernmentand
non-governmentalaffectsentrepreneurshipactivitiesbothdirectlyand
indirectly.Institutionalfactorscanbeasourceofencouragementand
guidancetoentrepreneurs.

Characteristicsofentrepreneurs
Likeanyotherprofession,entrepreneurshavecertainfeatureswhich
distinguishthem from anyotherindividualinthesocietytheseinclude;

1.Theysetcleargoals.Everypassionateentrepreneurhascleargoals/vision.
Bysettingcleargoalsitkeepsthem focusedevenwhenthingsgettough.
Theysetshortterm,midterm andlongterm goalswhichprovideroomsfor
planningoftheactivitiesofthedays,weeks,monthswithunmatchedfocus,
knowingexactlywhathe/shewantstoachievewithoutbeingderailedalong
theway.

2.Theyplantheirdayinadvance;unstoppableentrepreneursplantheirdayin
advancetoavoidwastingtimeanddoinguncoordinatedactivitiese.g.
meetings.

3.Entrepreneursareuniqueinnature.Thatistosaytheypossescertaintraits
andbehaviourwhicharerareinotherpeople.Traitslikediscipline,passion
anddedicationtotheirbusinessform partoftheirbehaviourwhichis
unmatched.

4.Entrepreneurstakecalculatedrisks.Sinceeverybusinessventureinvolves
risks,asuccessfulentrepreneurundertakesbusinesswithmoderate
calculableandmanageableriskstopreventorminimizelossesinbusiness.

5.Theyknowtheirstrengthandweaknesses;successfulentrepreneursare
honestwiththemselves.Theyknowtheirownstrengthsandweaknesses



andtakethem intoaccountwitheverybusinessdecision.
6.Theyhireateam ofplayers;successfulentrepreneurshirethebest

employeestoworkwith.Theyfocusonthosewhofitinwhatevergapsthat
havebeenidentifiedtocreatetheformidableteam thatisneededfor
success.

7.Theyareconstantlylearners;successfulentrepreneursknowthattheydon’t
knowitall.Becauseofthis,theyneverstoplearning.Theynevergetsobusy
tostopinvestinginthemselves,andtheknowledgethatbenefitstheir
businesses.Keepingup-to-dateisveryessentialifoneistobesuccessfulin
business.

8.Theyarealwayslookingforopportunities;successfulentrepreneursdonot
restontheircurrentsuccess.Theyrealizethatlifechangesquicklyandthat
businessmovesatafasterpace.Oneneedstoalwaysbeonthelookoutfor
thenextopportunity.

9.Theyevaluatetheiractionsandprioritieseachday.Successful
entrepreneursknowthatwitheveryday,theyarebuildingtheirfuture.When
youreviewyouraccomplishmentattheendofeachday,youwillbeableto
celebratethesuccess,aswellasaddresstheshortfallsitisagreatpractice
tobeingwithrightaway.

10. Systematicplanningandmonitoring,thisistheabilitytodevelopplans
thatarereusedtomonitorandevaluateperformanceofthebusiness,
workersandcustomers̀satisfaction

11. Theyareaccountable,thisinvolveproperbookkeepingwhereevery
shillingreceivedandspentisproperlyaccountedforsoastomeettheset
profitabilitystandards.

12. Theyalwaysexploreopportunities;thisistheabilitythatenablesan
entrepreneurseeandidentifiesnewbusinessopportunities,evaluatethem
andconvertthem intoachievablegoals.

13. Theyarealwayscommittedtotheirwork–thisistheabilitytoaccess
financialresponsibilitiesforcompletingthejobforcustomersi.e.an
entrepreneurcombinesbotheffortsandworkerstogetworkdonewithina
statedperiodoftime.

14. TheyarePersistenttowork;thisisthequalitywhichenablesentrepreneur
todevelopdeterminationtodothejobwellatanycostintermsofpersonal
sacrifice.

15. TheyalwaysDemandforefficiencyandquality,thisistheabilityforan
entrepreneurtodothingsthataremoreexcellentorimprovingthe
performancebystarvingtodothingsfaster,betterandcheaplythanthe
competitors.

16. TheyareSelf-confidence,thisreferstotheabilitytohaveastrongbeliefin
one’sselfandtheabilitytocompletedifficulttasksormeetachallengeat
whatcost.

17. Theyareinnovative,thisistheabilityofanentrepreneurtotargetthe
unknownanddothingsinanewandbetterwaysoastochangetheold
ideasintonewideas.



18. Theyareprofitoriented,thisveryclearthattheincomeearnedhelpsthem
runtheaffairsofthebusinessandatsametimebeablepayoffexpenses
suchasinterestonloans

19. Theysettheirownstandards;thisisinregardtoperformanceofthe
business,workers.Thisensuresthattheyareabletodothingsbetterand
fasterwithoutwastingresources.

20. Theyalwayshavetheabilitytocopewithfailure;thisisbecauseall
businessventurescontaindisappointmentsandfailuresaswellas
successes.Theyrecognizethefailuresandlearnfrom them

Rewardsofbeinganentrepreneur

1.Selfactualizationorpersonalfulfillment
2.Feelingoffreedom andindependence
3.Providingjobsandbenefitstootherssuchasinvestors,suppliers
4.Creatingeconomicvalueorproduct
5.Gettingfinancialsecurity
6.Workingwithflexibleschedules

Costsofbeinganentrepreneur
1.Workingforlonghours
2.Stress,thisisbecauseofconstantlythinkingaboutbusiness
3.Needsmoreenergy
4.Sacrificesotherimportantaspectsoflife
5.Limitedsociallife
6.Limitedtimewiththefamilyandfriends
7.Havingmoreneedsforinvestmentthanliquidcashtocaterfordaily

expenses
8.Reducelifespan,becauseoftoomuchwork
9.Havingmoreresponsibilitiesinsociety

Isanentrepreneuramanager?
Tobeabletounderstandwhetheranentrepreneurisamanagerornot,itisvery
importantifoneunderstandstherole,thefunctionsofamanagerandthatofan
entrepreneur.

Whoisamanager?
Amanagerisapersonwhodirectsandcontrolstheaffairsofthebusinessso
astoensurethatthebusiness̀settargetsareachieved.Thereforeamanager
maynotbeanentrepreneurasmuchasentrepreneursaremanagers.Manager
carriesoutthefollowingfunctions.

FUNCTIONSOFAMANAGER
1.Planning,Thisinvolvessettingofgoalsandobjectivesanddeterminingthe

waysinwhichtheyaretobeachieved.
2.Organizing,Thisinvolvestheidentificationofwhatactivitiesaretobedone,



groupingoftheseactivitiesintodepartmentanddelegatingthem to
particularindividuals.

3.Staffing,Thisreferstotheprocessrecruiting,traininganddeveloping
employeeswhoactuallycarryoutthetasksofthebusiness.

4.Coordination,Managersalwayscoordinatedifferentactivitieswithinan
enterprisetoensurethateveryactivitygetsthenecessarysupportas
requiredandperformedasexpected.

5.Leading,Thisinvolvesguidingtheemployeesaboutproceduresandwork
methodsintheenterprise.

6.Controllingandmaintaining,Ensuringthateveryactivityinanenterpriseis
doneasexpectedsoastoproducedesiredresultsasperthetimeset.

7.Motivation,Thisreferstotheprocessofencouragingemployeestogivein
theirbesttowardstheachievementsofthedesiredtargets.

8.Communication,Thisinvolvespassingoverinformationfrom onepersonto
anothersoastohaveamovingorganization.

9.Budgeting,Thisreferstotheprocessofaccountingforresourcesreceived
andestimatingwhatisneededinthebusinessatagivenperiodoftime.

10. Evaluation,Thisinvolvesmakinganalysisoftheperformanceofthe
businessagainstthesettargets.

FUNCTIONOFANENTREPRENEUR
Theroleofanentrepreneurinmanagementincludesthefollowing:
1.Initiatingandidentifyingbusinessopportunities,Thisissomethingof

moneyvaluethatanentrepreneurexploitsforthebenefitofhimselfandof
thesociety.

2.Decisionmaking,Thisistheprocessofchoosingbetweenthebest
alternativeamongotheralternativesavailablesoastoachievethebusiness
setgoalsandobjectives.

3.Providingleadership,He/Shedirectotherswithrespecttocommitmentand
dedicationtothework.Thisencouragesotheremployeestoperform the
activitiesofthebusinessasperthestandards.

4.Informationprocessing,Anentrepreneurasamanagerconstantlymonitors
theenvironment,collectsandstudiestheenvironmentconcerningthe
enterpriseandoutsideenvironmentthatmayaffecttheenterprise.

5.He/Sheisanetworkofficer,He/Shehastoobtainanetworkofoutside
contactsthroughregularcommunicationandcooperation.Thishelpsto
assessthecompetitors̀business,socialchanges,changesingovernment
ruleandregulationsetc.thisisachievedthroughattendingmeeting,
professionalconference,readingjournals,internetetc.

6.He/Sheisarolementor,anentrepreneurmentorsotherindividualsashe
takesonbusinesswithalotofconfidence.

7.Heresolvesconflicts,Anentrepreneurnormallysolvesdifferencescaused
byotherbusinesswhencompetingforcustomersandamongemployees
duetomisunderstandings,differentbehavioursandfailuretoaccomplisha



giventasks.
8.Resourceallocation,Anentrepreneuralsomakesdecisionstoallocatethe

businessresourcese.g.findsequipment,timeandmachinerytodifferent
activities.

9.Negotiations,she/hesometimesnegotiatescontractswithsuppliersin
termsofprices,withmajorcustomer,vendorsetc.

10. Thereforeanentrepreneurplaysbothfunctions.

TYPESOFENTREPRENEURS

Anumberofscholarshaveidentifiedmanydifferenttypesofentrepreneurs.

Themajoronesinclude;

 Largescaleentrepreneurs:Theseareentrepreneurswhoinitiateandoperate

businesses/enterprisesonlargescalebesidespossessingthefinancial

abilityandnecessaryskillstoinitiateandintroducenewtechnicalchanges.

 Smallscaleentrepreneurs:Theseentrepreneursoperatesmallbusinessand

lacknecessarytalentsorskillsandresourcestoinitiatelargescale

productionandapplicationofappropriatetechnologicalchanges.

 Innovativeentrepreneurs:Thesearecreativeentrepreneurswhointroduce

newproductsonmarketsandnewproductiontechniquesthrough

assemblingandsynthesizingtheavailableinformationandexperimenting

newcombinationofthefactorsofproduction.Suchentrepreneursalways

seeandexploitopportunitiesforintroducingsomethingnewornewmarkets.

Suchentrepreneursarecommonindevelopedcountries.

 Initiativeoradoptiveentrepreneurs:Theseentrepreneursinsteadof

innovatingchangesforthemselves,theysimplycopyandadoptsuccessful

innovationsfrom otherpeople/innovators.Suchtypesofentrepreneursare

commonlyfoundindevelopingcountrieswheretheyimitiatetechnologyand

techniqueswhichhavealreadybeencreatedinthedevelopedcountries.

 Opportunisticentrepreneurs:Theseareentrepreneurswhoconstantlylook

forprofitablebusinessopportunitiesandexploitasmanyofthem astheir

resourcescanallow,usingtheirwideexperience,knowledgeandskills



acquiredthrougheducationandexposure.

 Visionaryentrepreneurs:Theseareentrepreneurswhoconstantlylookfor

profitablebusinessopportunitiesbutconcentrateononemajorandmost

profitableopportunityusingtheirwideexperience,knowledgeandskills

acquiredthrougheducationandexposure.

 Craftmanentrepreneurs:Theseareentrepreneurswhosebusinessactivities

arelimitedtotheirnarrowexperienceandknowledgeacquiredthrough

narroweducationalbackground,experienceandexposure.Theyusuallylimit

theirbusinesstoasmallsizewhichtheycanmanage.

 Fabianentrepreneurs:Thesearecharacterizedbygreatcautionand

skepticism inexperimentingchangeintheirenterprises.Theyinitiateonly

whenitbecomesperfectlyclearthatfailuretodosowouldresultinalossof

therelativepositionintheenterprises.

 Privateentrepreneur:Aprivateentrepreneurisonewhoasanindividualsets

upabusinessenterprise.He/sheisthesoleowneroftheenterpriseand

bearstheentireriskinvolvedinit.

 State/publicentrepreneur:Whenthebusinessventureisundertakenbythe

stateorgovernment.Itiscalledstateentrepreneur.

 Jointentrepreneurs:Whenthegovernmentandprivateentrepreneursjointly

runabusinessenterprise,itiscalledjointentrepreneurs.

profitsasarewardtoanentrepreneur
Anentrepreneurisrewardedbyprofitsorlosestoappreciatehim orherfor
havingtakentherisk.
Aprofitinbusinessterm referstothedifferencebetweenthesalesandthe
costofsales.

Typesofprofits
(i) Netprofit,Thisreferstothenetearningstoanentrepreneurafterall

operatingexpenseshavebeenmet.
(ii) Normalprofits,Theseareearningsforanentrepreneurwhichisjust



enoughtocaterfortheexpensesandnotcapableofattractingother
entrepreneurtojointhebusinessortheindustry.

THEROLEOFPROFITSTOANENTREPRENEUR
1.Itisasourceofgovernmenttaxrevenuei.e.entrepreneurspaytaxessuchas

corporatetax,companytaxetc.togovernment.
2.Itisarewardtoanentrepreneurforrisksanduncertaintiesi.e.thetime

takenwhilewaitingforthebusinessactivitiestoyieldincome.
3.It’susedasanindicatorforresourceallocationi.e.anentrepreneurallocates

moreresourcestoactivitieswherehe/shedrivesalotofprofits.
4.Theyareusedbyanentrepreneurtoexpandorimproveontheexisting

enterprisei.e.theyareusedtopurchaseitemsthatareneededinthe
business.

5.Itisasourceofrewardtootherfactorsofproductioninanenterprisee.g.
outofprofitsanentrepreneurisabletopaywagesandsalariespayinterest
oncapitaletc.

6.Itisusedtomotivateworkersinanenterprise.Itiswheretheentrepreneur
drivesincometoincreaseworkers’salaries,improvetheirwelfareof
assistanceetc.

ENTREPRENEUR,INTRAPRENEURANDANENTERPRISINGPERSON
Intraprenuer
Isapersonwhofocusesoninnovations,creativityandtransformsadream or
anideaintoaprofitableventurebyoperatingwithintheexistingorganization,
anIntraprenueridentifiesopportunitieswithinanexistingbusiness.
CharacteristicsofanIntraprenuer
 Heworksinanexistingbusiness.
 Heishiredtomanagethebusiness.
 Heidentifiesnewproductsorservicesoropportunitiesforexistingbusiness.
 Heiscreativeanduseshisabilitytomarketorproduceaproduct.
 Heorganizesandcontrolsresourcestoensureaprofitfortheexisting

business.
 Heprefersbenefitsofanexistingbusinesssuchasasalaryandother

availableresources.

Intrapreneursaredifferentfrom entrepreneurbecauseitistheIntrapreneurs
whogainexperience,knowledgeandwisdom byworkinginabusinessand
henceusing,theknowledgeacquiredtostartpersonalbusiness.
Anenterprisingperson
Anenterprisingpersonissomeonewhotakesonimaginativeandriskyprojects.
Heisambitiousandenergetic.
Characteristicsofenterprisingpersons
1.Hekeepshiseyesopenandmindactive.
2.Heisconfidentenoughtotakeonanyriskyventure.
3.Heisdisciplinedenoughtoseizeopportunitiesthatpresentthemselvesas



beingprofitable.
4.Hehaspositiveattitudeinwhateverhedoes.
5.Healwaysseesthefuturenotpresent.
6.Healwaysfindsawaytotakeadvantageofasituationanditisnotburdened

byit.
7.Theyarenotlazyi.e.theydonotwaitforopportunitiestocometothem

insteadtheygoaftertheopportunities.
8.Theyalwaysfindawaytokeepthemselvesactivelyworkingtowardstheir

goals.
Thereforeoneneedscreativitytoseewhatisoutandtoshapeittoone’s
advantageandalsotolookattheworlddifferentlyandtakedifferentapproach.

ENTREPRENEURIALCULTURE
Entrepreneurialcultureisdefinedasaculturethatencouragesthewhole
populationtotakeadvantageoftheabundantopportunitiesintheenvironment.
Entrepreneurialculturerelatestothevaluestheentrepreneurbringsintothe
business.Itisamixofnorms,valuesandbeliefsthataresharedbyboththe
entrepreneurandemployeesinabusinessventure.
Cultureisimportantforanentrepreneurialventurebecauseitisthemeansby
whichthevaluesofitsfoundersareinstitutionalized.Inaddition,cultureserves
tosocializenewemployees,helpsthem understandhowtheyshouldtreatthe
customers,howtheyshouldtreateachother,howtheyshouldactintheirjobs
andhowtogenerallyfitinandbesuccessfulwithinthebusiness.
Benefitsofentrepreneurialculture
1.Ithelpstobuildcapacityforlivingwithuncertainty
2.Ithelpstomakeindividualsgetfamiliarizedwithbusinesstasks
3.It’sabasisforthedevelopmentofentrepreneurialpopulation
4.Itshelpsindividualsofthesocietytogetmanagerialskills
5.Itprovidemanpowerneededfordevelopmentofbusinessesand

infrastructure

MAJORCOMPETENCIESREQUIREDFORSUCCESSFULENTREPRENEURSHIP
Therearethreemajorcompetenciesforsuccessfulentrepreneurshipwhich
include:
Abodyofknowledge,
Asetofskills,and

Aclusteroftraits
Abodyofknowledge
Thisisdefinedasasetorbodyofinformationstoredwhichmayberecalledat
anappropriatetime.Knowledgeinbusinessmaybemanifestedininformation
onehaveonthevariousaspectsofthebusinesse.g.processesbusiness
managementetc.
Knowledgeofbusinesshoweverisnotenoughforsuccessinsettingupand
runningabusiness.
Asetofskills



Askillisdefinedastheabilitytoapplyknowledgeinbusiness.theycanbe
distinguishedinto.
(i) Technicalskills–theseincludeengineering,computer,carpentry,

cateringetc.
(ii) Managerial–theseincludemarketing,timemanagement,financial

management,organization,planning,leadershipetc.
Inmanysocieties,womenandmenwhoaredirectedtowardsacquiringonly
sometechnicalandmanagerialskillswhichareconsideredappropriatefortheir
gender,thisiswhymenandwomenoftenconcentrateonspecificbusiness
sectors.

TRAITS
Traitsaredefinedastheaggregateofpeculiarqualitiesorcharacteristicsthat
constitutepersonalindividuality.Traitstaketimetodevelopandarenoteasily
changed.Therefore;
 Itismorelikelythatapersonwhodoesnothaveallthethreecompetencies

inhisorherbusinesswillencounterdifficultiesinoperatingtheventure
successfully.

 Anindividualwithonlyknowledgeandskillsisunlikelytosurviveforevenif
he/shemanagestostartabusiness.

 Apersonwithonlyknowledgeandpersonaltraitsmightfindnothingofvalue
towhichtheseskillsmightbeappliedto.

 Apotentialentrepreneurwithskillsandtraitsbutlackingknowledgemight
beabletostartabusinessbutmightnotbesocompetitive.

ENTREPRENEURIALSKILLS
(a)copyingwithchange

Changeistogiveacompletelydifferentform orappearancetoanobject.
Changeinanorganizationisnecessary.

TYPESOFCHANGE
1.Developmentalchange

Thisoccurswhenacompanymakesanimprovementtothecurrent
businessstatus.
Characteristicsofdevelopmentalchange

 Thecompanyimprovesonitsprocesses,methodsorperformance
standards.

 Developmentappearsgraduallywithlittlestress.
 Employeesacquirenewskillsinordertomanagethedevelopments.
 Itdoesnotmeannecessarythecompanychangingitsgoalsbuttoimprove

ontheprocessessoastoachievethem.
2.Transitionalchange

Thisisachangewhereprocessesaredismantledorreplacedwithnewones.
Hereacompanymaymergeorcreatenewproductsorserviceandtakeon



theimplementationofnewtechnology.
CharacteristicsofTransitionalchange
 Theoldprocessesarecompletelyreplacedwithnewones.
 Thereisasignificantshiftinthebehavioroftheemployees.
 Thecompanydevelopsnewproductsandservices.
 Thecompanydestinyorfutureisunknown.
 Employee’slevelofengagementinthenewproceduresisincreased.

3.Transformationalchange
Thisisthechangethatinvolvesbothdevelopmentalandtransitionalchange.
herecompaniesarefacedwiththeemergencyofdifferenttechnologiesand
asignificantchangeinsupplyanddemand.
Characteristicsoftransformationalchange
 Topmanagementispreparedtoinvolveemployeesintransition.
 Thereiscompletechangeinthemethodsofproduction.
 Thereisacompletechangeinthevision,missionandobjectivesofthe

company.
 Companiesarefacedwithanexpectantcompetitionarisingfrom existing

companies.
 Employeeslookforanidealsituationforplacingthemselvesinanew

changei.e.undertakingtraining.
Importanceofchange

1.Ithelpstheenterprisetoadoptnewtechnology;thisincreasestheability
oftheenterprisetoincreaseproductivityandgrowth.

2.Ithelpstheorganizationtorespondtocustomer’sneeds,assatisfied
customersareabletobringinmoreincomeandatthesametimeit
contributestothegrowthofanenterprise.

3.Ithelpsemployeestogetnewskillsandknowledgei.e.forchangeto
occuremployeesmustadoptitbylearningnewskillsandexploitingnew
opportunitiestoexercisecreativityinthenewway.

4.Itdeterminesthedirectionoftheorganization.Thatistosaywith
increasingdemandforproductsandservices;itmeanthatacompany
mustconsiderexpansionthatmightinvolveadditionofnewstaffandnew
facilities.

5.Itisusedtochangethestatusquoi.e.changeisusedtodevelopnew
ideasandinnovationsthatdirectlyimpactandbenefittheenterprise.

6.Changehelpstheorganizationtoachieveproductionofnewgoodsand
servicese.g.thetransformationalchangewhichleadstocomplete
dismantleoftheoldprocesseswhichareinefficientandreplacedwith
efficientmodernmethodofproduction.

7.Changeisusedasatooltooutcompeteotherbusinesse.g.changeinthe
productline,changeinthemarketingstrategies,changeincustomercare
etc.

WHYSOMEPEOPLERESITCHANGE



Itisrarethatchangeistotallyacceptedbyeveryoneinvolvedpartlybecauseof
thefollowing:

1.Changebenefitssomepeoplewhileithurtsothers.Thatiswhypeople
resistitespeciallywhenchangeisseenasdamaginginsomeway.

2.Changesometimesisveryexpensivei.e.manychangesrequirefinancial
investmentintheshortrunoritmaybeinthebestinterestofthefew.

3.Somepeopleresistchangebecausetheyfeeltheyarenotcapableof
handlingit,thismaybetheresultofthegenerallackofself-confidence.

4.Somepeopleresistchangebecausetheyfeeltheyarenotsecure,e.g.
whenasmallbusinessseemstoberunningsmoothly,anychangemay
representathreatofinsecurity.

5.Somepeopletakeprideofbeingstubbornandindependent;hencethey
resistchangenomatterhowconvincingevidenceisinfavorofit.

6.Someindividualsresistchangebecausetheywerenotconsultedbefore;
hencetheylookatitasbeingunderminingtheirefforts.

7.Itisbecausesomepeoplemaylosetheirstatusinanorganization,e.g.a
changethatinvolvesmergingdepartmentmayberesistedbecausesome
peoplelosetheirstatusasbeingheadsofdepartments.

8.Somepeopleresistchangebecausetheyfeartakingonnew
responsibilities,thereforetheyresistittosatisfytheirpersonalinterest.

TECHNIQUESFORCOPYINGWITHCHANGE
Bykeepingreasonsforresistingchangewecanbetterunderstandwhat
altitudescancounteractthisresistanceandhelpentrepreneurscopewith
changemoreeffectively.Todothisarefourbasicdecisionmakingtechniques
thatappliedtocopeupwithchange.
1.Understandingthesituation:Thisistheabilitytotakeanalysisforfinding

outtheforcesthatresistchangeandsituationsthatcanbechangedina
wayofidentifyingaproblem orsituation.

2.Identifyingtheproblem:aproblem isdefinedasaneedtotakesomekindof
actionnowthatwillhaveonewithfourdifferenteffectsi.e.

(i) Preventthenewmarketareafrom beingdestroyed.
(ii) Reducingthenegativeimpactofthemarketarea.
(iii) Takingpositiveactiontodirectlyencounterchallengesinnewmarket

area.
(iv) Taketheadvantageofthenewmarketarea.

3.Findingthealternatives:Thisiswheretheentrepreneurtakesmorethanone
actiontoencounteraproblem beforetheaction.

4.Selectingthealternativesonceallalternativehavebeentriedoutthe
entrepreneurisabletoselectthebestone.

FACTORSTHATINFLUENCEDECISIONMAKING
1.Natureofsituation:Thesituationsthatrequireadecisiontobetakenaffect

thekindofdecisionanentrepreneurcanmake,e.g.breakdownofmachines
mayrequirequickadecisioninordertomeetthecustomerdemand.



2.Availabilityofresources:Whenresourcesrequiredtoimplementdecision
arealreadyavailabletheprocessofdecisionmakingiseasyandfasteras
opposedtowhentheresourcerequiredarenotavailable.

3.Environmentalfactors:Environmentinwhichthebusinessislocatedaffects
anydecisiontobemadee.g.thedecisiononwhethertomanufactureplastic
willhavetobetakenaftertakingintoconsideration,theimpactitwillhaveon
thenaturalenvironmentandthepeopleofthecommunity.

4.Theexpectedbenefitsfrom adecision:Foranydecisiontobemadeand
implementedbenefitsareassessedi.e.oncemorebenefits,areexpected,
quickdecisionistakenthanthatlose.

5.Thecostinvolved:Thereareambitionsthatrequireheavyinvestmentbefore
anybenefitisrealizedinsuchasituation,adecisionisdelayed.

6.Timepressure:Whenthedecisiontobetakenrequirestimelittletime,itis
undertakenfasterthanwhenthesituationisrelaxed,aslowandcarefulpace
isundertaken.

7.Thepastexperience

CRITICALCHANGEAREAs:
Duetothechangingcustomers̀demand,changingeconomicsituations,and
behaviorofpeoplefollowingareas,needchange:
1.Capital:Capitalbecomingveryexpensivetoobtainovertimebymanysmall

businesses.
2.Rawmaterials:Thisisbecomingincreasinglyexpensiveanddifficultto

obtainduetodifficultiesintransportandmisuseoftheavailableraw
materialsamongothers;therefore,smallfirmsresorttoholdinglarge
quantitiesofrawmaterials.

3.Labour:Labourisabundanttosmallfirmsbutskillsinbusiness
managementislacking;hencemanyfirmsoptingtousecapitalthenlabour.

4.Technology:everyfirm isahavingafutureintechnology,however,itis
becomingexpensive;thisisduetochangesintasteofcustomers.

5.Markets:marketsarebasedonproductswhichcustomersdemand.Hence
thereisneedtochangeenterprisèsmarketsascompetitiongrowsstiff.

6.Governmentregulationsofbusinessactivity:Duetotheincreasingdemand
foreconomicdevelopmentandselfsustenance,officialsarestrugglingto
keepthecountryintheeconomicprocess.

7.Behaviorofentrepreneurs,Withthechangingdemandforgoodsand
servicesentrepreneursarestrugglingtoofferqualitygoodsandservices
withemphasizeofprofessionalism.

8.Lifestyles,consumers̀lifestyleischangingtowardsqualityatlesscostas
manycopythewesternwayofliving,forcingentrepreneurstogowestern
thanlocal.

FACTORSTHATBRINGCHANGE
1.Efficiency:Thisistheabilityofthebusinesstoachieveitsobjectiveswithin

theshortesttimepossiblewithoutlosingqualityandwastinganyotherraw



materials.Asuccessfulmanagerwouldthereforedevelopbusinessmethods
thatareefficientinutilizingtheavailableresources.

2.Environmentalchange:Withincreasingpollutionresultingfrom
industrializationandexcessiveexploitationofnaturalresources,managers
andacademiciansarenowshowinggreatinterestintheareaofchange.

3.Socialchanges:Thesearebehavioralchangesthatcanbebroughtaboutby
growthinpopulationwhichresultsintochangeofneedsofthecommunity
andvariousdevelopmentaspects;henceanentrepreneurmustmake
changesthatsatisfythegrowingneedsofthesociety.

4.Competition:Thisincludesthosebusinessesthatsellsimilarproductsor
givesimilarservicesaswellandtheycompeteforthesamecustomers,
thereforecompaniesmustbeconsideredascompetitorsbecausethe
productsproducedandputonmarketaresimilarandtargetthesame
customers.

5.Changeoftechnology:Technologyisconstantlychangingthedemandof
consumershencebusinessesneednewtechnologicaldevelopmentsto
producenewproductsandservices.

6.ChangeofDesires:Entrepreneursusetheiraltitudestocontrolconditions
henceoppositementalaltitudehelpstofocusondesiredactivitiesand
eventsthatresultintobetteruseofavailableresources.

7.Governmentdirectives:Sometimegovernmentsissuepolicystatements
whichcauseentrepreneurstodevelopenterprisesthatmeettheidentified
needsoftheeconomye.g.governmentofUgandadirectingschoolsand
studentstakeallsciencescompulsory.

EFFECTSOFCHANGEONBUSINESS
Intherecentyearschangehasledtoradicalconsequenceinallpartsof
commerce,industryandthepublicservicesuchas:
1.Increasedcomplexityofmethodsofproduction.
2.Jobchangesleadingtomanyworkerstobeunemployed.
3.Increasedcomplexityofmethodsofproduction.
4.Increasescostofacquiringnewskillsworkers
5.Geographicallocationofindustriesandworkersincreasingthepossibilityof

unemployment.
6.Increasedchangeininputs,reducingontheprofitmarginofcompanies,

leadingtoslowgrowth.
7.Resultinginstiffcompetitionamongstcompaniesforcustomersandraw

materialleadingtothesethatcannotcompetefavorabletocollapse.
8.Increasedpricesofgoodsandservicesthatentrepreneursproduce.Thisis

duetotheneedtoacquirequalityrawmaterialsatahighcostaffectingthe
profitability.

9.Overdependenceonasinglesupplierforinputs

(b)CREATIVITY
Creativityistheabilitytobringingsomethingnewintoexistencelikeanewidea,



newtechniqueofproduction,newstyletomeettheidentifiedneedofasociety
.or
Creativityistotheactofturningnewandimaginativeideasintoreality.It

requirespassionandcommitmentandtoactoutofcreativeabilitiesas
expressedbysomebodỳsimagination.Itinvolvesdevelopinginnovative
solutionsoftheneedsorsocietyandmarketingthem.

IMPORTANCEOFCREATIVITY
1.Creativityhelpstheentrepreneurtosetaplatform forcompetition.This

improvesthebusinessperformanceinthemarket.
2.Ithelpsonetoperceivetheworldintheneworderi.e.findingthehidden

partnersandmakingconnectionssoastogeneratefreshsolutionsand
newproductsforchange.

3.Ithelpsthebusinesstocreatenewproductsbrand.Thisincreasesthe
profitabilityofthebusiness.

4.Ithelpsmanagerstodesignpolicythatdon’thurtemployees.This
improvestherelationshipbetweenthemanagerandtheworkers.

5.Itincreasesawareness.Thishelpstoopentheentrepreneurs̀mindto
newthinking.

6.Ithelpstheentrepreneurtosolveproblem e.g.howtopromoteproducts
orservices,howtomakeuseoftheavailablelimitedresource.

7.Ithelpstheentrepreneurtosharpenthebusinessideas.Thismakesit
moreattractiveandincreasedthepossibilitiesofdevelopingitintoa
businessopportunity.

MethodsorTechniquesfordevelopingthecreativeabilityamongthe
employees
Tobecreative,anindividualshould;

1.Thinkbeyondtheinvisibleframework,thatsurroundsproblem orsolution.
2.Recognizingassumptionswhenarebeingmadeandchallengesthem.
3.Spottingnarrowmindedthinkersandwideningthefieldsofvisiontodraw

ontheexperiencesofotherindividuals.
4.Developingideasfrom morethanonesourceforasituation.
5.Practicingfortunei.e.findingvaluableandagreeablethingswhennot

practicallyseekingforthem.
6.Transferknowledgefrom onefieldtoanother.
7.Bepreparedtouseunpredictableeventstoonèsadvantage.
8.Explorethoughtprocessesandkeyelementofthemindofworkin

analyzingandsolvingofafact.
9.Notingdownideasthatapparentlydropintothemindsothattheyarenot

forgotten.
10. Useimaginativethinkingtofindsolutioninnatureinother

organizationorservices.
11. Tryingsomethingnewwhichmaybestrong.
12. Makingconnectionwithpointsthatareapparentlyrelevantornot



easilyaccessible.
13. Suspendingjudgmenttoencouragethecreativeprocessand

avoidingprimitivecriticism.
14. Knowingwhentoleavetheproblem,I.enotuntilsolutionhavebeen

discovered
Obstaclesorbarrierstocreativity

1.Negativethinkingofanindividual,Manifestedinindividualsnottosee
anythinggoodinwhateverisbeingdone.

2.Limitedresearchontheissuesthatneedpossiblesolution,thiscreatesa
situationwhereanindividualmaytakeawrongsolutiontoaproblem.

3.Failure/Fearofanentrepreneuroraperson,thisleadstosuchanindividual
tofailtotryoutsomethingoranumberofsolutionsinordertogetthe
possiblesolution.

4.Limitedfinanceforfinancingcreativeactivities,thislimitanindividualoran
entrepreneurtoengageinactivitiessuchasconductingmarketresearch
andprovidingmultiplesolutionstoaproblem.

5.Lackofqualitytime,thismakesithardforonetodevelopcreativeideasand
solutionsforbusinessuse.

6.Applyingtomuchlogictoaproblem,thisslowsdowncreativityasthe
mindsgetfixedtoonesolution.

7.Makingassumptionsthathindercreativity,suchassumptionsinclude
assumingthatfailureofthebusinessisduetowhichcrafts,inheritedbad
lackfrom theparentsamongothers.

8.Extremedelaysindecisionmaking;thisismanifestedinconcentrating
muchonpastactiontoaddressaproblem athand.

9.Poorworkingconditions,thislimitsthefreedom ofworkerstothinkbeyond
abouttheproblem andprovidingpossiblesolution.

10. Beingstricttofollowingofrulesandregulations,thismakesapersonnot
tothinkbeyondtheproblemsathand.

Characteristicsofnoncreativeperson
1.Notabletothinkpositivelyaboutaproblem
2.Toobusyorstressestothinkobjectively
3.Veryselfcritical
4.Timidinputtingforwardanewidea
5.Pronetoapplylogicasafirstandlastresort
6.Unabletothinklaterally
7.Alwaysgoeswithwhatotherssay

CREATIVEPROCESS
Thisreferstothepurposeful,organizedrisktakingchangeintroducedforthe
purposeofmaximizingeconomicopportunities.Itmaytaketheform oflower
pricesneworbetterproductsorimprovementindesign.Thestagesinclude:
1.Ideagermination,Exactlyhowanideaisgerminatedisamystery;itisnot

somethingthatcanbeexaminedunderthemicroscope.Formost
entrepreneurs,ideasbeginwithinterestinasubjectorcuriosityabout



findingasolutiontoaparticularproblem
2.Preparation,Thisinvolvesallstepsofgatheringinformationanalyzingitand

exploitingpossiblesolutionstotheproblems.
3.Incubation,Thisisthesituationwhichinvolveallowingthemindtocontinue

thinkingoverandovertheproblem andthepossiblesolutionstotheproblem.
4.Illumination,Thisreferstoasituationofbuildinginspirationoftaking

actionsbyhavingsomerelaxationoftaskbeinghandled.
5.Verification,Thisiswheretheideaistasted,alternativesolutionsare

providedandpossibilityoftheirapplicabilitybeforepickingthemostsuitable
solution.

Individualcreativity:
Foranindividualtobecreativeneedsthefollowingaspects
1.Knowledge:TheT-shapemindwithabreadthofunderstandingacross

multipledisciplinesandoneortwoareasofin-depthexpertise.
2.Thinking:astrongabilitytogeneratenovelideasbycombiningpreviously

disparateelements.Thethinkingforcemustbecombinedwithanalytical
andpracticalthinking.

3.Personalmotivation:theappropriatelevelsofintrinsicmotivationand
passionforone’sworkcombinedwithappropriateteam forcemotivators
andself-confidence.

4.Environment:anon-threatening,non-controllingclimateconducivetoideal
combinationandrecombinationsuchas‘intersectionmakesanindividualto
becomecreative’.

5.Anexplicitdecisiontobecreativealongwithameta-cognitiveawarenessof
thecreativeprocesscangoalongwayinenhancinglong-term creative
results.

(c)INNOVATION
Innovationisdefinedastheprocessofutilizingcreativeabilitytomakeor
introducesomethingnewornewresourcesandwealth.OrInnovationisaway
oftransformingtheresourcesofanenterprisethroughthecreativityofpeople
intonewresourcesandwealth.
TypesofInnovation
Everybusinesscanbenefitfrom innovation.Avarietyofinnovativeapproaches
areseenasbelow:
(a)BusinessModalInnovation:Thisinvolvesthewaybusinessesareoperated

intermsofcapturingvaluee.g.telecommunicationcompaniesmake
changesindeliveringtheirservicessoastobeabletocompetewithother
firms.

(b)OrganizationalInnovation:Thisinvolvesthecreationoralterationof
businessstructuralpracticesandmodels.Thisincludesprocess,marketing
andbusinessinnovations.

(c)ProcessInnovation:Thisinvolvestheimplementationofanewor
significantlyimprovedflowofbusinessactivitiesordeliverymethod.

(d)ProductInnovation:Thisreferstotheinnovationthatinvolvesthe



introductionofagoodoraservicethatisnewandsignificantlyimproved.
Thesenewchangesmayinclude:improvementsinthefunctional
characteristicsoftheproduct,technicalabilities,easytouseoftheitem
amongothers.

(e)ServiceInnovation:Thisinvolvestheintroductionofanewservicethatis
improved.

(f)Supplychaininnovation:Thisreferstoinnovationsthatoccurinthesourcing
ofinputitemsfrom thesuppliersandthedeliveryofoutputproductstothe
customers.

(g)Technologicalinnovation,thisprimarilycomprisesofresearchand
engineeringeffortsaimedatdevelopingnewproductsandprocesses.

(h)Products-marketinnovation,thisconsistsofmarketresearch,products
design,aninnovationsinadvertisingandpromotion.

(i)Administrativeinnovationisconcernedwithnoveltyinmanagementsystems,
controlTechniquesandorganizationalstructure.

CharacteristicsofInnovator
1.Aninnovatorhasacompilingvision,he/sheisabletoforecastorseeahead

tohavechangesthatmayoccuroraffectthebusiness.
2.Aninnovatorisopportunityorientedi.e.he/shebelievesthattherecanbea

newwayofsolvinganyproblem thatmightaffectthebusiness.
3.Aninnovatorisself-disciplinedhe/sheusesself-disciplinetoachieveresults

byputtingpriorityofusingtimewell.
4.Aninnovatorisabletoidentifysomethingnewandrelatesitsimpactonthe

socialenvironment.
5.He/Sheissurroundedbypositivethinkersi.e.peoplewhohavepositive

attitudetowardscreatingsomethingnew.
6.Aninnovatorisextraordinarilypersistent;heorsheisabletokeepgoing

whilefightingallobstaclesonthewaythatmaytrytohinderhim orherfrom
creatingsomethingnewasperthesetgoals.

7.Aninnovatorisinnerdirectedi.e.he/shehasavisiontoachievewhich
motivateshim/hertodosomethingittakestoreachthevision.

8.Aninnovatorisagoodlearneri.e.he/shehastheabilitytolearnfasterand
betterconceptsthathelpshim orhertocreatesomethingnew.

Advantagesofinnovation
1.Itreducesrawmaterialwastagee.g.innovationofnewmachinesthatare

moreefficient.
2.ItAssistinpackagingandrepositioningofproductsforglobaldistribution

e.g.marketinginnovation.
3.Ithelpsindistributionofgoodsandservices.
4.Itincreasesthemarketfortheenterprises̀productsandservicese.g.use

ofinternetmarketing.
5.ItprovidesanewwaySeekingfinancing,e.g.jointventurepartnershipin

business.



6.Productinnovationincreasessalesandprofitsofanenterprise,asmore
customersareattracted

7.Itgivesanentrepreneuranopportunitytointegratethebusinessforglobal
economythroughalliance.

8.Helpstoattractnewcustomerstothebusiness.e.g.innovationsin
promotionandadvertisingnewproducts

9.Ithelpsabusinesstoachieveefficiencyinproduction,e.g.innovationin
techniquesofproduction;thisincreasesoutputandsalesoftheenterprise.

10. Ithelpstoimproveproductionofgoodsandservicesinanenterprise.e.g.
processinnovation

11. Operatingexpensesareminimized
12. It’susedasacompetitiveadvantage,provideabasisforfirm s̀growth
13. Innovativefirmsdevelopstrong,positivemarketreputations.

WAYSOFENCOURAGINGINNOVATONINSMALLBUSINESSES
1.Expectingchangeatalltimes:Thishelpstheentrepreneurtoalwaysbe

readytocomeupwithnewthingsthatensuresthatbusinessescopeupwith
change.

2.Developinginnovativestrategies:e.g.tryingoutnewtechnologythrough
research.

3.Implementingnewrules:i.e.anentrepreneurneedstolearntogobeyondthe
existingindicatorsofcompetitioninthebusinessenvironmentbylookingfor
newwaysofdoingthings.

4.Thinkingglobally:thisenablesanentrepreneurtolookfornewmarketforits
productsabroad,lookfornewtechnologyabroadamongothers.

5.Avoidingbarriersthatlimitinnovators:i.e.entrepreneursneedtoputinplace
measuresthatensuregoodinternalco-operationamongdepartmentsto
promotegoodrelationswitheachotherandotheroutsidepartiessoasto
createagoodenvironmentforinnovations.

6.Actingfasttotakeadvantageofanynewbusinessopportunity:i.e.by
comingupwithnewthingsthatutilizetheidentifiedopportunity.

7.Beingalwaysalearner:throughlisteningtootherpeople.
8.Measuringperformanceindicator:theentrepreneurneedstoconcentrateon

keystrategicandprofitableindicatorsbyfocusingenergiesonnewthings
thatdrivethefuturesuccessofthebusiness.

9.Doingthingswellforothers:forexampleforcustomers,suppliersetc.this
helpsmallbusinesstostayaheadofcompetitors.

10. Alwaysthinkinglikeentrepreneur:thishelpsonetoalwayshaveideasand
evengoaheadtoimproveonthem incaseoffailuretostart.

WHYSMALLENTERPRISESAREABLETOTAKEONINNOVATIONSTHAN
BIGGERENTERPRISES

Innovationmeanstomakesomethingnew,ortodothingsinaneworder.
Smallbusinessesarethereforeabletoadoptinnovationsthanbigger
businessesbecauseofthefollowing:



1.Mostsmallbusinessownersarewillingtotrynewapproachestomaketheir
businessesmoresuccessfulthanbiggerones.

2.Smallbusinessesunderstandcustomer’sneed,hencetheyareableto
identifynewopportunitiesandfixproblemsquicklyandefficientlythan
biggerenterprises.

3.Smallbusinessescanquicklyimplementnewbusinesspracticesandadapt
tochangingmarketconditionsthanbiggerbusinessthattakeprocedures.

4.Manysmallbusinessexperimenteveryideaandtheyacceptnew
innovations.

5.Smallbusinessesstronglyrelyonsocialnetworkstoshareinformation
neededforinnovativethinking.e.g.friendsrelativesetc

Sourcesofinnovations
Innovationisoccasionallytheresultofastrokeofgenius.Itoftenoccursin
responsetoaproblem oropportunitythatariseeitherinsideoroutsideofan
organization.ManagementexpertPeterDucker(1909)hasidentifiedthree
externalimpetusesinternalpromptsincludeanexpectedoccurrenceincognitos,
processneedsandindustryormarketchange.

Internalforces
Unexpectedoccurrenceincludedmishaps,suchasafailedproductintroduction.
Itisoftenthroughsuchunexpectedfailuresorsuccessthatnewinformation
broughttolight.ForinstancefoldsfailedEdselgavethecompanynew
informationaboutmarketingthatallowedittoachieveStella,gainswith
succeedingproducts.Unexpectedoccurrencecanalsotaketheform of
accident,forexample,thehugelysuccessfulNaturalsweetartificialsweetener
wascreatedbyanaccidentduringaprojectcompletelyunrelatedtosweeteners.
Incongruitiesresultfrom differenceinacompany’sorindustryperceptionand
realitye.g.althoughthedemandforsteelcontinuedtogrowbetween1950-1970,
profitsinthesteelindustryfell.Thiscausedsomeinnovatorstodevelopthe
steelmillalessexpensivemethodofmakingsteelthatwasalsomore
conducivetochangingmarketdemands.
Innovatorsinspiredbyprocessneedsarethosecreatedtosupportother
productsorprocessforexampleadvertisingwasintroducedtomakemass
producednewspaperspossible.Newspaperpublishers’devisedadvertisements
tocovertheexpenseofprintingthenewspaperonthenewprintingequipment
theyareacquired.
Externalforces
ExternalimpetusesusetoinnovateincludedemographicchangesShiftsin
perceptionandnewknowledge.
Demographicchangesaffectallaspectsofbusinessforinstanceaninfluxof
AsianandMexicanimmigrantsintotheUnitedStateshascrushedanew
marketrichesforcompanieslikewiseanincreaseinthelevelandeducationin
Ugandahasresultedinqualifiedworkersgoingforsomelowpayingjob.

Changeinperceptionalsoopenthedoortoinnovationexampledespitethefact



thathealthcareinUgandahascontinuallybecomingbetterandmore
accessible,peoplehavebecomeincreasinglyconcernedabouttheirhealthand
needforbetterandmoreaccessiblecare.
Thischangeinperceptionhasgeneratedahugemarketforhealthmagazine,
vitaminsupplementsandexerciseequipment.
Finallyoneofthestrongestexternalimpetusesforinnovationisnewknowledge
oremerginginnovativecompaniescanmakeprofitbyexploitingItsnew
applicationandmarketsforexampletheinnovationsrangingfrom improved
carsandbulletproofvests.

ENTREPRENEURSHIPASACAREEROPTION
Acareerisajobofprofessionthatsomeonedoesforalongperiodoftimein
hislifeforsurvivalwhichenableshim toachievehisobjective.E.g.Accountant,
Cashier,Driver,Journalist,Midwife,
Choiceofcareer
Choiceofacareerisveryimportanttoeverypersonitrequiresserious
consideration.Choiceofcareerdetermineswhatwilloneeventuallybecomein
future,whatwedo,howmuchweearnandoutlifestyle.Teachersandparents
helpustochooseourcareer.
Factorsthatinfluencechoiceofaperson’scareer
1.Parent,someparentsareencouragingtheirchildrentodocertainjoband

leaveoutothersindirectlybecausechildrenspendmoretimewiththeir
parents.Apersonwhoisamedicaldoctortendstohelphischildtodo
BiologybyassistinginBiology.

2.Peer-Pressure,Friendscaninfluenceaperson’schoiceofcareer.Thisis
becausesomepeoplealwayswhattofitintheirpeergroupssotheyendup
optingforthesamecareerastheirpeers.

3.Schoolsandinstitutionsattended,Differentschoolsandinstitutions
influencechoicecareerofstudentsthatgothroughthem eitherthroughthe
subjects,theyemphasize.

4.Academicperformance,Studenttendstochoosecareersbasedonhowthey
perform academicallyincertainsubjects.Infactmostpeoplejustselect
careersbasedonthesubjectstheyhavedonewell.

5.Rolemodelandmentor,Differentpeoplehavecertainpeopletheyadmire
andwanttoemulate.Theyenduptakingtheircareer.

6.Physicalandmentalability,somecareersrequiresomeminimum levelof
physicalfitnessandthereforeonlythosewhoarementallycapablecan
selectthatcareer.Forexample,disabledpersoncannoteasilybecomea
soldierorblindpersonbecomingadriver.

7.PersonalInterests,Apersonmaychooseacareerbasedonhisorher
interest.Peoplethereforetakeupcareersinfieldstheyenjoymost.

8.Financialexpectations,thatistosaywhenoneobservesthatpeoplein
certaincareersareveryrich,theytendtoprefersuchcareersexpectingto
earnhighly.

9.Governmentpolicy,Governmentmayalsoinfluencethecareersthatpeople



takee.g.whengovernmentgivesscholarshipstostudentsdoingparticular
course.

10. Talentsandnaturalabilities,Mostpeoplechoosecareersbasedontheir
talentsandabilitiesmusiciansarthritics.

Careeroptions
Onecandecidewhethertoinpaidemploymentorselfemployed
Paidemployment
Thisiswheresomeonetakesupajobinwhichhe/sheispaidauniform wage
orsalaryeitheronadaily,weeklyormonthlybasisforaspecificassignment
givenbytheemployerforaspecifiedperiodoftime.
ADVANTAGESOFPAIDEMPLOYMENT
1.SteadyIncome,Apaidemployeeisassuredofaregularpaymentattheend

ofaspecifiedperiodoftime.
2.Oneisgivenaspecificresponsibilitytoperformance,e.g.theworkofacook

inaschoolistopreparemealsforstudentswhiletheteachertoteach.
3.Aworkerisattimesgivenfringebenefitsliketransport,sickleave,

accommodation,mealsattheworkplace.Thisreducespersonalhome
expensesandimproveshislivingstandards.

4.Thereisminimalfluctuationintheemployeeearnings;thisisbecause
employeesareassuredoftheirpayatalltimes,regardlessoftheworkdone.

5.Thereisreducedfatigueoftheemployees;thisisbecauseemployeeswork
forfixedandfavorablehours.

6.Employeeskillsisimproved,thisisbecausetrainingsandworkshopsare
alwaysorganizedtoimprovetheworkers̀efficiency.

7.Itiseasyforgovernmenttocollecttaxesfrom paidemployeese.g.NSSF,
PAYE.

8.Employeesareguidedbyrulesandguidelines,thisminimizesrisksandthe
workstationisundercontroloftheowner.

DISADVANTAGESOFPAIDEMPLOYMENT
1.Thereisatendencyforemployeesfollowingstrictrulesandregulationsor

strictorders.Thisreducestheircreativity.
2.Thereisafixedrateofpaywhichcanhardlybeincreasedevenifoutput

increases.Thismayaffectlivingconditionsduringinflationtimes
3.Responsibilitiesofaworkerarefixed.Thislimitsaworkerfrom acquiring

otherskills.
4.Thereislimitedroom forinitiatingnewideasbyemployees.Thisbecause

workersfollowstrictinstructions
5.Workersmaybedismissedduetopoorperformanceorduetothebiasof

theemployer.
6.Incasesomeemployeesareabsent,workcomestoastandstillsince

everyoneconcentratesonhis/herwork.

SELFEMPLOYMENT
Thisiswhereanindividualstartshisorherownincomegeneratingactivityand



getsemploymentinit.
ADVANTAGES
1.Theincomeoneearnsispotentiallyunlimited,sinceitcanbeincreasedin

caseofincreaseinprofits/output.
2.Thereisnointerferencefrom anyone,sincetheownerhasfreedom todo

whathe/sheassumescorrectforthesuccessoftheventure.
3.Itpromotesworkhard;thisisbecauseoftheurgetomakethebusiness

succeed.
4.Theworkstationisentirelyunderthecontroloftheowner,asthereis

nobodytotakecareapartfrom theowner.
5.Theownerhelpsotherswithentrepreneurialskills;thisisbywayofguiding

them towardsstartingtheirownbusinesses.
6.Onebecomesboss,directsinsteadofbeingdirected.
7.ItPromotesself-esteem andconfidence,thisisbecausethereisno

possibilityofdismissal.
8.Thereisroom forcreativityandpersonalinitiativetowardsdevelopmentof

thebusiness.
9.Itpromotefinancialindependence,thisisbecausetheownerearners

unlimitedincomes
10. Promotesindependenceindecisionmaking,sincethereisnobodyto

consultandmostactivitiesaresupervisedbytheowner.
Disadvantagesofself-employment
1.Theownersacrificespersonalfreedom,thisisbecausetheventurerequires

strictsupervision.
2.Incaseofbusinessfailure,hugelossesareincurred.

ENTREPRENEURMOTIVATION
Entrepreneurialmotivationisastrongdesireimpulse,determinationanddrive
ofindividualstoaccomplishaparticulargoalinbusiness.Entrepreneur
motivationsometimesresultsfrom thedesiretoaccomplishsome
physiologicalneedsofrecognition,responsibilities,esteem andparticipation.
Or
Entrepreneurialmotivationistheprocessthatactivatesandinduces(motivates)
theentrepreneurtoexerthigherlevelofeffortsfortheachievementofhis/her
entrepreneurialgoals.
Entrepreneurialmotivationcanalsobetakentomeantheforcesordrivewithin
anentrepreneurthataffectsthedirections,intensityandperseveranceof
his/hervoluntarybehaviourasentrepreneur.
Inthisregard,amotivatedentrepreneurwillhavetheurgetoexertaparticular
levelofeffort(intensity)foracertainperiodoftime(perseverance)towards
realizingacertaingoal(direction).
Entrepreneurialmotivatingfactors
Anumberoffactorsmotivateentrepreneurialactivitiesandthesehavebeen
categorizedintotwo–theinternalandexternalfactors.



Internalfactors
1.Desiretodosomethingnewthroughcreativityandinnovation.Successful

entrepreneursarecreativethinkers.Socomingupwithnewideas,new
productsorproductiontechniqueswouldwellservetheirpurpose.

2.Needtobecomeindependent;entrepreneursalwaysenjoytheopportunityof
beingself-reliantanddependentasthisattractssocialrespectand
recognitionbesidesensuringjobsecurityandindependenceindecision
making.

3.Achievewhatonewantsinlife;successfulentrepreneursaredrivenbythe
desiretoachievetheirdreams.Theyarevisionaryandfocusedtorealizing
theirdreamsnomatterwhat.

4.Berecognizedforone’scontribution;Entrepreneursarealwayshighly
respectedandsociallyrecognizedbecauseofthegoodsandservicesthey
providetosocietybesidesemploymentcreation.

5.One’seducationalbackgroundespeciallywhensuchentrepreneurialskillsof
creativityandinnovativeness,risktaking,leadershipanddecisionmakingare
involved.

6.One’soccupationalbackgroundandexperienceintherelevantfieldslikein
businessmanagement.

Externalfactors
1.Availabilityofgovernmentassistanceandsupportinform offavorable

investmentclimateliketaxholidays,givingofsubsidies,provisionoffree
landforthebusinessenterpriseetccanmotiveentrepreneurs.

2.Thepresenceofcheapabundantlabourforceandrawmaterials.
3.Thepromisingdemand/largemarketfortheproductorservice.
4.Encouragementfrom thealreadyexistingandexpandingbusinesses.

Classicalconceptsofentrepreneurmotivation
Thisreferstothealtitudewhichstronglyinfluencedbyandtheycannotbereally
accounted.
Powermotives
Istheabilitytoacquireotherstobehaveinawaythatsuitsotherse.g.aninfant
agreatdealofpower.
Competencemotive
Thisistheinterestingettingtoknowwhattheworldisliketobeabletomake
thingshappentocreateevenratherthanmerelywaitingforthepossiblee.g.in
adultsthecompetencemotiveisadesireforjobmostlyandprofessional
enduranceforaffiliationmotives.
Affiliationmotives
Thisisadesiretobewithotherpeopleregardlessofwhethernothingthatthe
countryhasagainstpeopleseekstogainsomekindofinterpersonalreward
whichothersmetoutsuchasmoneyfavour.
Entrepreneurisactionorientedhighlymotivatedindividualswhotakerisksto
achievegoalsthatarereferredtoasbeingachievementsmotivate.They



assumeresponsibilitiesforwork;thereforethegovernmentmotivatesthem in
achievementmotivated.Theyassumeresponsibilityforworktherefore
governmentmotivatethem inachievingtheirgoalsthrough;
1.Providinggoodinfrastructures.
2.Aprovidingconduciveenvironmentthatfacilitateentrepreneurialactivities.
3.Reliableutilitysupplysuchaswater.
4.Recognitionoftheutility.
5.Providinginvestable
6.Puttingoflawsthatprotectthem.

AchievementMotivation
Thisistheintensiveurgetoexcelanddosomethingunique.
Thepeoplewithstrongneedtoachievehaveanintensivedesireforsuccess.
Theywanttobechallengedsotheysetmoderatelydifficultbutnotimpossible
goesforthemselvestakerealisticrisksandprefertoassumepersonal
responsibilitytogetthejobdone.
Characteristicsofachievementmotivation
1.Formulatingofaconcertgoaltobeachieved.Goalsthatareformulatedisin

suchawaythatstretchesone’sabilityandefforts.
2.Goalssetarenotimpossibleortoodifficultbutarenottooeasytobe

achieved.
3.Developastronginternalcommitmentorinvolvementwithagoal.
4.Takingpersonalresponsibilityfortheoutcome.
5.Analyzingtheenvironmenttocreateopportunitiesforachievementrather

thanpassivelywaitingforchancestocomeoneway.Thatisoneisableto
seepossibilitiesandopportunitiesinadditiontotheproblem.

6.Experimentingwithnovelsactivitytoreachthegoal.Thisisthrough
anticipatingpossibilitiesofsuccessratherthanfailureanddoingsomething
aboutobstancleswhichcancausefailure.

7. Seekinghelpfrom expertsratherthanfrom friendsi.e.overcomeboth
externalblocksandinternalorpersonallimitation.

8.Deliveringmaximum satisfactionfrom achievementi.e.selfandlessfrom
otherfactorslikerecognitionandmoney.

9.Experiencingpositivefeelingsofjoyandsatisfactioninachieving
moderatelychallenginggoalsanddisappointmentbutnotself-
condemnationinfailure.

10. Learningfrom feedbackthroughanalyzingwhethertherightmethods
wereemployedorchangesshouldbecarriedout.

BenefitsofMotivation(advantagesofachievementmotivation)
Anentrepreneurwhohasahighlevelofachievementmotivationhasagreater
chanceofsuccessithasthefollowingadvantages:
1.Increasingself-confidenceofaperson,whohasachievedsuccess,henceis

abletosetmorechallenginggoals.
2.Producinghighperformanceorresultsi.e.personwhohasobtained

successusethesameexperiencetodealwithanyfuturechallenge.
3.Itenablestheentrepreneurtouseofenvironmentprofitably,andplanhow



toattainmoresuccess.
4.Motivatesentrepreneurstotakecarefullycalculaterisks;thisreduces

wastageandproducehighchancesofsuccess.
5.Itcreatesmuchinterestintothepersontodevelopconcretemeasuresof

howhe/sheisperforming.
6.Itleadstobetterutilizationoftheavailableresourcesinordertoachieve

greatersuccess.
ChallengesofMotivation
Achievementmotivationisanurgetoexcel,tocompeteanddoessomething
uniquethatitmustbeassociatedwithconstantpressureandstresswhichmay
leadtohighanxietyregardingperformanceresultinginfearorfailurehencethe
challengesinclude:
1.Settinggoalsthataretoolowtoensuresuccess.
2.Itisassociatedwithconstantpressureandstress;thisisbecause

achievementmotivationarguesapersontodosomethingunique.
3.Itleadstohighleveloffearforfailurewhichinmostcasesmakesonenot

eventodoanything.
4.Settinggoalsthataretoohighwhichmightfaili.e.someentrepreneurshave

theurgetoexcelortosetgoalsthatarenoteasilyachievable.
5.Thinkingofweaknessandproblemsintheenvironmentonlyi.e.onedoes

notthinkoftheavailablestrengthandopportunity.
6.Thechallengesofobtainingtherightinputtoworkwithtoensuresuccess.

Factorswhichhinderentrepreneurmotivation
Entrepreneurialmotivationcanbedevelopedanditcanbeblockedbycertain
social,politicalandeconomicculturalcircumstances.Henceentrepreneur
achievementcanbehinderedbythefollowingfactors:
1.Theconservativenatureofthesociety:Thesocietywhichdoesnot

encourageentrepreneurialspiritandarguetoexcelamongindividuals
hindersentrepreneurmotivation.

2.Negativesocialculturalbelievesinthesociety:Somebeliefshinder
entrepreneurmotivatione.g.certainjobscanbestbeperformedbyfemale
andothersarefitformale,thatmakingprofitinIslam isbad.

3.Unfavorablepoliticalsystem:Thisdiscouragesindividual’sprivateownership
ofpropertyandthislimitscreativityofanindividualhenceentrepreneurial
motivationisaffectede.g.attimesgovernmentpolicydiscourages
individual’sinitiative.

4.Unfavorableeconomicenvironment:thisisdescribedintermsofpolicy,
unregulatedlendingactivitieswhichmayberigidandhencediscouraging
entrepreneurialmotivation.

5.Psychologicalfactors:Likeorientation,insecurityetc.thislimits
entrepreneurialmotivation.

6.Inadequateprovisionofphysicalinfrastructuree.g.unreliablesupplyof
power,poorstateofinfrastructures,inadequatewatersupplyamongothers
thislimitsentrepreneurialmotivation



7.Pooreducationalorientation,limitedentrepreneurialexperienceandmarket
opportunities

8.Limitedentrepreneurs.
Characteristicsassociatedwithstrongneedforachievement.
Successfulentrepreneurshaveapositivementalaltitudewhichmotivatesthem
tofocusondesiredactivities,eventsandresultstheyhopetoachieve.
Motivationcomesfrom havingapositivealtitude.Entrepreneurslearnfrom
everyexperiencetheyhave.Thefollowingfactorshelpedthepotentialto
developapositivealtitude:
1.Makingeachexperiencealearningopportunity,thatistosaywhatevertakes

placeoneneedtolearnfrom it.
2.Gettinginvolvedinpositiveactivities,whichareproductiveand

developmentalinnature.
3.Settingworkobjectivestobeachieved,thisisthroughsettingrealisticand

achievableobjectiveswhichhelponetohaveastrongneedfor
achievements.

4.4Networkingwithsuccessfulentrepreneurs,thishelpstoacquiretheir
thinkingmannerisms.

5.Havingapositivementalattitude
6.Identifyingsuccessfulentrepreneurstobeusedrolemodelsandmentors.

Thishelpsonetogetguidance,learnfrom them andfollowtheirfootstepsto
achievetoachievepersonalgoals.

7.Avoidingnegativethoughtsandideas.
8.Takingadvantageofopportunitytoimproveonyoursituation.egpersonal

life,worklifeorlifeinthecommunity
9.Havingfaithinwhateverbeingdone
10. Beingresultoriented,e.g.ensuringthatanytaskassignedtoyouisdone

asexpectedtocauseresult
Waysofdevelopingentrepreneurialhabits
1.Startingworkearlierthananyindividual
2.Changingpersonalhabitsthatmayaffectanindividual
3.Planningdaỳsactivitiesbeforegoingtosleep
4.Makingdailypracticeofanactivityforsametimeinordertogainexperience
5.Reviewingcurrenthabitsinrelationtothefuturegoalsanddiscussingthem

withanindividualthatmightchangethecurrentstatus.

RISKTAKING
Riskisthepossibilityofsufferingharm,lossordanger.
Businessriskreferstothefactorsthatmayhaveanegativeimpactonthe
profitabilityorsuccessofacompany.Itcanstem from externalfactorsthata
businessmayhavelittlecontroloverorissueswithinthecompanyitself.
Arisksituationoccurswhenachoiceisrequiredbetweentwoormore
alternativeswhosepotentialoutcomesarenotknownandmustbesubjectively
evaluated.Itinvolvespotentialsuccessandpotentialloss.



Typesofrisks
1.Lowrisks,theseareriskthatyieldlowprofitstothebusiness.e.g.starting

thesamebusiness
2.Moderaterisks,thesearerisksthatcanbeforecasted,calculatedand

managedbytheentrepreneur
3.Highrisks,theseareriskswhosechancesofhappeningareveryhighandyet

theentrepreneurhasverylittlecontroloverthem andtheiroccurrence
causesseriousdamagetothebusiness.

Proceduresforanalyzingariskysituation
Mostentrepreneurialtraitsareinterrelated.Risktakingbehaviourisrelatedto
creativityandinnovation,anditisanessentialpartofturningideasinrealityfor
selfconfidence.Takingcalculatedrisksisaskillandtheentrepreneurusesthe
followingprocedures:
1.Assessingtherisk:Thisisasituationwhereanentrepreneurisableto

establishwhetherthereisapotentialriskornotinchoosingaparticular
alternativeorcauseofaction.

2.Determiningthegoalsandobjectives:Theentrepreneurgoalsand
objectivesforrisktakingmustbeconsistentwiththebusinessinterestin
termsofriskmanagement.

3.Surveyingonvariousalternativesavailable:Asurveyiscarriedouttoeach
alternativethoughtofanddetailsshouldprovidedofeachalternativesso
thatcostsinvolvedcanbeassessedintermsofthefinancialimplicationof
thealternativetotaken

4.Gatheringinformationandweighingthealternatives:theinformation
gatheredisusedtoassessthevariousalternativesintermsoffuture
demand,Competitivereactionsandtheeffectsofthosereactionscalculated.

5.Minimizingtherisk:Thisisthestepthatinvolvesrealisticassessmentof
howbesttominimizetheriskswhilemaximizingthebenefitsusingoneor
moreofthestrategiessuchasusingcreativity,entrepreneur̀sabilityamong
others.

6.Planningandimplementingthebestalternatives,onceanalternativeis
selected,aplanismadefortheimplementationofthealternativethis
includepreparingatimetable,definingcleargoalsandobjectivesand
feedbackplansetcsothatchangescanbemadewherepossible.

Factorsusedwhenanalyzingorassessingrisks
1.Theflexibilityofthebusiness
2.Availabilityofmarketforgoodsandservicesresultingfrom alternativetaken
3.Thepricingpolicyofthebusiness
4.Theexperienceofthebusiness
5.Honestlyorreliabilityofallthepartiesthatthebusinessdealwith.
6.Theprofitabilityofthebusinessidea.
Commonexamplesofrisksencounteredbybusiness
 Lossofgoodsinthetransit.



 Accidentsatworkplace.
 Theftofthegoodsandbusinessproperty.
 Riskofdecisionmaking.
 Changeoftheconsumertasteagainstenterprisèproduct,
 Fireoutbreaks.
 Embezzlementofbusinesscashbyworkers.
 Baddebts.
 Breakdownofmachinery.
 Naturaldisasterslikerain.
 Afallindemandforenterpriseproducts.

MEANINGOFDELEGATIONOFAUTHORITY
Delegationofauthorityisonevitalorganizationalprocess.Itisinevitablealong
withtheexpansionandgrowthofabusinessenterprise.Delegationmeans
assigningofcertainresponsibilitiesalongwiththenecessaryauthoritybya
superiortohissubordinatemanagers.Delegationdoesnotmeansurrenderof
authoritybythehigherlevelmanager.Itonlymeanstransferofcertain
responsibilitiestosubordinatesandgivingthem thenecessaryauthority,which
isnecessarytodischargetheresponsibilityproperly.Delegationisquite
commoninallaspectsoflifeincludingbusiness.
indelegation,anattemptisbeingmadetohavemeaningfulparticipationand
cooperationfrom thesubordinatesforachievingcertainwell-definedresults.
Duetodelegation,theroutineresponsibilitiesofthesuperiorarereduced.Asa
result,heconcentratesonmoreurgentandimportantmatters.
Secondly,duetodelegation,subordinatebecomesresponsibleforcertain

functionstransferredtohim.Delegationisatool,whichasuperiormanager
usesforsharinghisworkwiththesubordinatesandtherebyraisinghis
efficiency.
It’simportanttodelegatedutiessoastominimizethepossibilityofrisk
occurrences
Delegationinvolvesthefollowingthreebasicelements:
a.Assignmentofdutiestosubordinates,
b.Grantingofauthoritytoenablethesubordinatestoperform theduties

assigned,and
c.Creationofobligationonthepartofsubordinatetoperform dutiesinan

orderlymanner.
ObjectivesofDelegationofAuthority
1.Toreducetheexcessiveburdenonthesuperiorsi.e.,executivesand

managersfunctioningatdifferentlevels.
2.Toprovideopportunitiesofgrowthandselfdevelopmenttojuniorexecutives.
3.Tocreateateam ofexperiencedandmaturedmanagersfortheOrganization.

Itactsasatechniqueofmanagementandhumanresourcedevelopment.
4.ToimproveindividualaswellasoverallefficiencyoftheOrganization



Advantages/ImportanceofDelegationofAuthority
1.Relievesmanagerformorechallengingjobs:Delegationmakesitpossible

forthemanagerstodistributetheirworkloadtoothers.Thus,managersare
relievedofroutineworkandtheycanconcentrateonhigherfunctionsof
managementlikeplanning,organizing,controlling,etc.

2.Leadstomotivationofsubordinates:Subordinatesareencouragedtogive
theirbestatworkwhentheyhaveauthoritywithresponsibility.Theytake
moreinitiativeandinterestintheworkandarealsocarefulandcautiousin
theirwork.

3.Facilitatesefficiencyandquickactions:Delegationsavestimeenablingtile
subordinatestodealwiththeproblemspromptly.Theycantakethe
decisionsquicklywithintheirauthority.Itisnotnecessarytogotothe
superiorsforroutinematters.

4.Improvesemployeemorale:Delegationraisesthemoraleofsubordinatesas
theyaregivendutiesandsupportingauthority.Theyfeelthattheyare
responsibleemployees.Theattitudeandoutlookofsubordinatestowards
workassignedbecomesmoreconstructive.

5.Developsteam spirit:Duetodelegation,effectivecommunicationdevelops
betweenthesuperiorsandsubordinates.Thesubordinatesareanswerable
tosuperiorsandthesuperiorsareresponsiblefortheperformanceof
subordinates.

6.Maintainscordialrelationships:Thesuperiorstrustsubordinatesandgive
them necessaryauthority.Thesubordinatesaccepttheiraccountabilityand
thisdevelopscordialsuperior-subordinaterelationships.

7.Itactsasatraininggroundformanagementdevelopment.Itgives
opportunitytosubordinatestolearn,togrowandtodevelopnewqualities
andskills.Itbuildsupareservoirofexecutives,whichcanbeusedasand
whenrequired.

MANAGINGRISKSINBUSINESS
Riskmanagementinvolvesthevariouswaysinwhichthebusinessisableto
preventwhatmaycauseapotentialloss.Thewaysinclude:
1.Employingexperiencedpersonali.e.thosethatcanpredictariskysituation
2.Maintainingandupgradingtechnologysoastochangewithchangein

customertaste.
3.Extensivetrainingofworkers,moreespeciallyonriskcausingfactorsthis

helpstheenterprisetominimizerisks.
4.Maintainingadequatesecuritye.g.byemployingsecurityguards,
5.Installationoffireextinguishers,
6.Usingstrongpadlocks,fences,strongdoorsetc.
7.Takinginsurancepolicytocoveragainstvariousriskse.g.accidents,

diseases,fireetc.
8.Acquiringemergencyequipmente.g.standbygenerator
9.Puttingswitchesinvisibleplacesetc.
10. Providingwriting(warnings)toeverycorneroftheenterprisee.g.along



thewalkways,building
Question:
Youareinvolvedinabusinessthatisdealinginproducingandexportingof
meatproductsandithascometoyournoticethatthereisincreasinglosesin
thebusiness:
(a)Developsecurityguidelinestobeobservedbyallworkersinyourenterprise.
(b)Developsafetyguidelinestobefolloweddriversoftheenterprisevehicles.
NB:Whenprovidingguidelines,oneshouldmaintain,orusesimpletenseoruse
thewordshall.

PERRYBEATPROCESSINGIDNUSTRY
P.O.Box78KAMPALA
SECURITYGUIDELINES
1.Allworkersshallbetrainedonhowtousefireextinguishers.
2.Everyvisitorshallbethoroughlycheckedattheentrybythecompany

securitypersonnel.
3.Allworkersshallarriveat8.00a.m.anddepartureisat5:p.m.everyday.
4.Noworkershallbeallowedtocarryhisorherbagbeyondrestroom etc.
5.Allworkers̀activitiesshallbeassignedbythesupervisorandeveryworker

istoreporttohis/hersupervisor.
6.Workersshallbetrainedandretrainedonsecurityguidelinessuchasuseof

protectivegears.
7.Allworkersshallwearbusinessuniform thathavetheirnamesandworktitle.

PERRYBEEFPROCESSINGINDUSTRY
P.O.Box78KAMPALA
SAFETYGUIDELINESFORDRIVERS
1.Nocompanydrivershallbeallowedtodrivecompanycarundertheinfluence

ofalcohol.
2.Nodrivershallbeallowedtouseacompanycarunlessauthorizedbythe

personinchargeoftransport.
3.Nodrivershallbeallowedtodriveovertherecommendedspeedlimits.
4.Everydrivershallbeencouragedtousetheseatbeltswheneverhe/sheis

driving.
5.Beforethecompanyvanisontheroad,itshallfirstbeserviced.
6.Allcompanyvehiclesshallalwaysbeinspectedfrom timetotimetoensure

thattheyareingoodcondition.
7.Everydrivershallobservetheroadsignsandinstruction,wheneverhe/sheis

driving.

PERRYBEEFPROCESSINGPROJECT
P.O.Box622KAMPALA
SAFETYGUIDELINESFORBUSINESSFUNDS
1.Keepingmoneyinthebank.
2.Keepingdocumentsaboutthebusinessensuringpropersecurityinthe



business.
3.Onlyauthorizedpersonsareallowedtousethebusinessfunds.

NEGOTIATION
Entrepreneursnegotiatesoastoachievewhattheywantwithoutfearof
conflictsormisunderstanding.Itisapeacefulwayofaccomplishingthings
withoutanyonebeingangry.
Bydefinitionnegotiationistheprocessofbargainingthatproceedsorresults
intoanagreement.
Negotiationoriginatedfrom aLatinexpressionnegotiateswhichmeanstocarry
onwithbusiness.Thereforenegotiationcanalsobedefinedasaprocessof
discussionbetweentwoormorepartieswhoseektofindasolutiontoa
commonproblem i.e.onethatmeetstheirneedsandinterests.
Theneedsfornegotiation
Therearereasonstowhyindividualsnegotiatetheseinclude;
1.Toreachanagreementi.e.normallypeoplenegotiateinordertoreach

conclusionsandthishelpstoavoidbias.
2.Tobeattheopposition,whentwopartiesnegotiatethereisalwaysawinner

whoemergesthebest.
3.Tocompromise,thatisnegotiationhelpspeopletoappreciatewhatthe

otherspartyisupto.
4.Tosettleanagreement,i.e.oneofthewaystohelpsomeunderstandis

whenthetwopartiesnegotiateandthentheysettleafteragreeingbywriting
anagreement.

Principlesofnegotiation
Negotiationtobeeffectivetheremustbeguidelinesthatareacceptablebyboth
parties.Theseinclude:

1.Youdon’thavetoberighttosettleintheprocessofnegotiation,thatisto
sayemotionsarisingfrom thefeelingthatoneisrighttohavenospace
hencewheneitherpartywantstohearitsright,obsessedwiththeprinciple
thennegotiationislikelytofail.

2.Looktothefuture,thereisnoneedtobasemainlyonwhattookplaceinthe
pastbutlookingforhowthecurrentissuecanbesettled.

3.Focusonthegoali.e.oneshouldbeveryspecificonwhathe/shewantsby
oneaskinghim/herselfwhatisthepurposeofthisnegotiations.

4.Setthetoneandlookthepart,i.e.thereforethereisneedforonetocreate
interestinwhattheotherpartyispresentingbybeingknowledgeableabout
theissuebeingdiscussed,maintainingeyecontactandagoodlistener.

5.Bepreparedanddoyourresearch,negotiationrequiredalotofknowledge
andskillsaboutwhatisbeingnegotiatedhenceifoneisnotpreparedforIt,
willcausethenegotiationtodelaywhichisnotgood.

6.Knowwhatyouwantandwhattheothersidewantsbeforeyougointo
negotiation,itisimportanttoplanonwhattogiveupandwhatnottogiveup.

7.AlwayshaveplanB,itisalwaysimportanttohavethesecondalternativeso



thatnegotiationbecomesflexibleandthegoalcountedisalwaysachieved
easily.

Skillsnecessaryforeffectivenegotiation
 Listening
 Writing
 Knowledgebase
 Beingagoodcommunicator
 Controllingemotions
 Occasionallyshowingangel.
Factorsthatisnecessaryforthenegotiationtosucceed
1.Negotiationshouldcomeoutwithacoin-winsituationi.e.nopartyshould

winofattheexpenseoftheeachother.
2.Bothpartiesshouldfeelsatisfiedwiththeresults,thegoalfocusedonby

eachpartyneedstobeachievedafternegotiation.
3.Upholdingemotional/feelingi.e.whenangeroverridesapersonin

negotiationthegoalmaynotbeeasilyreached.
4.Negotiationshouldfocusonsolvingtheproblem athandi.e.whatever

happenedinthepastshouldnotsurfacewhilenegotiating.
5.Usingthenegotiationstylesoftheotherpartytoachievepositiveoutcome,

negotiationstylesneedtobelikethatoftheotherpartyinthenegotiation
otherwiseitmaybedifficulttoachievethedesiredgoal.

6.Beingflexibleindemandi.e.somedemandsneedtobegivenupforthesake
ofpositiveresultsotherwisenegotiationmayfailtoachieveitsintendedgoal.

7.Alwaysbeingpreparedtobecompromisedi.e.letnotallthedemands
presentedbeachievedi.e.eachpartyshouldbeflexibleinamannerthat
eachpartywins.

8.Alwaysaskingrelevantquestionandquotingfrom relevantsourceof
information.

Featuresofnegotiation
 Theremustbeaminimum oftwoparties.
 Theremustbepre-determinedgoalsinthenegotiation.
 Theremustbeanoutcomei.e.theresults.
 Resolutionsandconsensusisreachediswrittendown.
 Thetwopartiesmustbewillingtomodifytheirpositions.

Elementsofnegotiation
Negotiationhasthreebasicelements:
TheProcess:Thisisthewayinwhichindividualsnegotiatewitheachother.The
processincludesvarioustechniquesandstrategiesemployedtonegotiatein
Odertoreachasolution.
Behaviour:Thisreferstohowthetwopartiesrespondtoeachotherduringthe
processofnegotiationi.e.thewaye.g.interactwitheachother,thewaythey
communicatewitheachothertomaketheirpointsdear.
Subsistence:Thisreferstothegenderonwhichindividualsnegotiatei.e.a



topicfornegotiation.
Stagesinvolvedinnegotiation
Fornegotiationtobeeffectivethefollowingstages/stepsareinvolved:
1.Preparation:Beforenegotiationtakesplace,adecisionneedstobetaken

whenandwhereameetingistotakeplacetodiscusstheproblem andwho
istoattend.Italsoinvolvessettingalimittimesoastoavoiddisagreement.

2.Determinationofthevenueandinvitingmembersfordiscussion:Thisis
whereindividualsofeachsideareinvitedtothesetvenue.Thepurposeof
thisistoensurethateachmemberisreachedandagreedupontheset
venue.

3.Settingtheobjectives:Thegoals,interestandviewpointsofbothsidesare
reconciledsuchthatadearsubstance(goal)isdrawn.Thishelpstolistwhat
istobediscussedintheorderofpriority.

4.Realnegotiationforawin-winoutcome:Thisstepfocusesonsituationsof
bothparties,howtheyhavetogainpositivelyfrom thenegotiationand
alwaysawin-winsituationisthebestoutcomethoughitisnotpossible.

5.Writinganagreement:Thisisachievedonceunderstandingsofbothsides
viewpointsandinteresthavebeenconsidered.Itisessentialtokeepan
openmindtoachievethesolutionasanyagreementneedstobemade
perfectlydearsothatbothpartiesknowwhathasbeendecided.

6.Implementingthecourseofaction:puttingwhathasbeenagreedinto
practice

Question:
Youintendtoopenupafactorydealingintheprocessingofhoneyinwhichthe
demandisincreasing;
(a)Prepareguidelinesformaintainagoodworkplacecondition.
(b)Prepareguidelinesfordevelopinginnovativeabilitiesamongworkers.
(c)Explaintheeconomicfactorthatmayaffectyourbusiness.

Solution:
PEPPASHONEYPROCESSINGINDUSTRY

P.O.Box120,KAMPALA
Program fornegotiation

Activity Personin
charge

remarks



Preparedby: signature………….name……………….title…………………….

Approvedby:signature…………….name………………title……………….

NATUREOFNEGOTIATION
1.Negotiationisabalancedprocessi.e.bothpartiesareonequallevelin

termsofinformation,factsandapproacheitherpartycangosoftortough.
2.Negotiationisnotfinite;movescangoinalldirection.Thismeansthatthere

isnodeterminedwinningstrategyespeciallywhenvariouselementsofthe
situationarenotknown.

3.Bothlearnerspartiesanticipatesandreact,duringtheprocessofnegotiation
resultingindoublemotivation,differentbehaviourcouldbepresentedin
differentsituationhenceaneffectivenegotiationmustbeaccommodative.

ChallengesinNegotiation
1.Timepressure:Timemaybelimitedtogatheralldetailsrequiredforinorder

tohaveabalancednegotiation.
2.Influenceofanotherdecisionmaker:Anentrepreneurmaydelegateanother

employeetonegotiateonhisorherbehalf,thismakesitdifficulttoachieve
anagreementeasily.

3.Thedelaytact:Bossalwaysgiveexcusesorkeeponeworkingforalong
timesuchthatashorterdiscussionisrealizedandagreementisreached.

4.Lastminutewavering:Towardscompletionofnegotiationonepartymay
bringanewpoint,forcingnegotiatortochangeonallowedagreedposition.

5.Anearlierconcession:Somenegotiatorsshowanearlieragreementand
expecttheotherpartytobehaveinthesameway.

6.Aggressivebehaviour:Suchbehaviourincludebullying,duattemptstomake
sarcasticcommentsduringnegotiationwhichmakesdifficulttoreachan
agreement.

7.Negotiatingtheotherpartyproblem:Somenegotiatorshaveconcernforonly
theirproblemsthereforeitrequiresunderstandingandaddressingproblems
oftheotherparty.

8.Lettingpositionsoverrideinterests.Despitetheclearadvantageof
reconcilingdeeperinterestpeoplehaveabuiltinbiastowardsfocusingon
theirownpositionsinsteadthisleadstoasituationorpre-determinedresults.

9.Thelinkinglogic:Thisisbasedontheassumptionthatifapersoniscorrect

Preparationfornegotiation
Decidingonthevenue
Invitingnegotiatorstothevenue
Settingobjectivesfornegotiation
Negotiation
Writingagreements
Implementingtheresolutionofthe
agreement

Entrepreneur



inonethinghe/shemustbecorrectinanother.Thisthereforecompromises
theoutcomeofthenegotiation.

10. Neglectingtheotherside’sproblem,negotiationcanbeeffectivewhen
thetwopartiesinvolvedintheprocessdoǹttakeintoaccountofeachother
problem

Waysofovercomingchallengesinnegotiation
1.Undertakingtraininginnegotiationskillsbeforethenegotiation
2.Selectingateam withknowledgeofnegation.
3.Curryingoutresearchonthematterthatistobediscussed.
4.Settingclearnegotiationgoals.
5.Beingflexibleduringnegotiationtohavewin-winsituation.
Personalattributesofgoodnegotiators
1.Integrity,anhonestnegotiatorbuildsmutualtrustandcooperation.
2.Empathy,thisistheabilitytounderstandtheotherpartỳspointofview
3.Patience,thisisthecalm enduranceoftheprevailingstateofaffairs.This

make
4.Selfassurance,negotiatorsalwayshavebelieveofreachinganagreementin

whatevercircumstancethatprevailthatistosaytheyhaveabilities
5.Selfconfidence,afeelingofbeingabetternegotiatorthananyotherperson
6.Stamina
7.Tenacity
8.Ingenuity
Negotiatingtacticswithcustomers
Todayentrepreneursarefacedwithcompetitionandthereforetheneedto
createagoodrelationshipwithcustomers.Thiscanbedonethroughthe
followingstrategiesortactics:
1.Communicatingfrequentlywithcustomers,thisisinrelationtothecompany

products,changesinthecompanyactivitiesetc.
2.Rewardingtoloyalcustomers,thiscanbeinform ofreducedpricestothe

offer.
3.Holdingspecialevents,thisincludesmakingpartiestocustomerssoasto

havefreeinteractionwiththem.
4.Promotingatwowaycommunicationwithcustomers,thehelpsthe

enterprisetoretainitsloyalcustomersandhencemaintainingsales
5.Providingservicesthatsatisfycustomers̀needs,thismakesthebusinessto

haveroom tonegotiatewithcustomersoverthequality,quantityandprice.
6.Launchingmulticulturalprograms,forexampleofferinglocallanguage

translators.thishelptodevelopgoodrelationshipwithminoritygroups.
7.Visitingcustomers,forbusinessesthatdealintheprovisionofservicesand

goods,it’simportanttogobeyondthestandardsalescallsandofferthe
shelfmarketingtoolstobuildrelationshipswithtopcustomers.

8.Provideavarietyofgoodsandservices;thisreducesthepossibilityof
customerdisappointments.

Negotiatingwithemployees



Thebasicrulesofthenegotiationwithemployeesinclude;
1.Balancebothstrengthandweakness,i.e.adirectapproachtoemployeesis

important
2.Listenactivelytowhatemployeeshavetosay
3.Alwayshaveafallbackpositionwhennegotiatingwithemployeesoversalary

increase
4.Makeconcessionstogether
5.Takenoteoftheemployeeexpressionsthatisintermsfacialexpressions

phrasesbeingusedetc.
6.Aim atcreatingwin-winsituation,thisensuresthatthetwopartiesare

satisfiedwiththeoutcomefrom thenegotiationprocess.
Salarynegotiationwithemployees
1.Setceilingwage,thishelpsanenterprisetonegotiatewithinthewagelimit.
2.Setafloor,thisreferstothelowestwageamountthatanenterpriseintendto

spendtoanemployee
3.Determiningtheamountofwageeitherperhourorperday.
4.Makingsalarynegotiationattractive,thisisenhancedbydesigningbenefit

packagesandallowancesatacompetitivemarketlevel.
5.Formulateemployeecontractsthatarewithinthecommonemployment

lawsofthecountry,thisensuresthatissuesoftakingthebusinesstocourt
isavoided

6.Keepemployeeneedsinthemindsbeforeanycompensationpackages

BUSINESSETHICS

Ethicsareasetofmoralprincipleswhicharerecognizedinrespecttoa

particularclassofhumanactionsorgroup

Businessethics,thesearevirtuesorvaluesornormsthatbusinessshould

conductthemselvestowardscustomers,employees,society,governmentand

fellowbusinesspartnersorcompetitors.Theyarethosevirtuesthatbusiness

peoplesapplywhenmakingbusinessdecisions.Thesevaluesguidemembers

ofthegrouptoactinamannerthatisconsistentwiththevaluesandstandards

asestablished.

PRINCIPLESOFGOODBUSINESSETHICS

Ethicalprinciplesarethevaluesthatsetthegroundrulesofallthatwedo.The

ethicalprinciplesare

 Honesty.Anentrepreneurshouldbeopenandfreelyshareinformation.He

shouldn’tsaythingthatarefalseordeliberatelymisleadothers.

 Promisekeeping.Onewillnotmakepromisesthatcannotbekeptandwill

notmakepromisesonbehalfofthecompanyunlesshehastheauthorityto

doso.



 Fairness.Anentrepreneurshouldcreateandfollowaprocessandachieve

outcomesthatareasonablepersonwouldjustcall.E.g.equaltreatmentof

workers,likegivingthem afairpaydependingonstipulatedconditions

 Respectforothers.It’simportantforonetohonourandvaluetheabilities

andcontributionsofothers,embracingtheresponsibilityandaccountability

forouractionintheregard

 Compassion,oneshouldmaintainanawarenessoftheneedsofothersand

acttomeetthoseneedswheneverpossible.Theyshouldminimizeharm in

society

 Integrity,onewillalwaysliveuptoethicalprinciples,evenwhenconfronted

bypersonal,professionalandsocialrisksaswellaseconomicpressure,e.g.

thehikingrateofinflationdoesn’tmeanreducingworker’ssalariesor

producingpoorqualityproducts.

 Cooperationorteam work,anentrepreneurshouldbeabletosupportactsof

otherbusinesspartnersandworktogethertoachievethecommongoalsof

theindustrye.g.duringstrikeduetohightaxes.

 Lawabiding.Ethicalentrepreneursabidebylaws,rulesandregulations
relatingtotheirbusinessactivities.

 Commitmenttoexcellence.Ethicalentrepreneurspursueexcellencein
performingtheiractivities,arewellinformedandprepared,andconstantly
endeavortoincreasetheirknowledgeinallareasofresponsibility.

 Reputationandmorale.Ethicalentrepreneursseektoprotectandbuildtheir
businesses’goodreputationandthemoraleofitsemployeesbyengagingin
noconductthatmightunderminerespectandbytakingwhateveractions
necessarytocorrectorpreventinappropriateconductofothers.

 Accountability.Ethicalentrepreneursacknowledgeandacceptpersonal
accountabilityfortheethicalqualityoftheirdecisionsandomissionsto
themselves,theircolleagues,theircompanies,andtheircommunities.

PARTIESTOBUSINESSETHICS

 Theclientsorcustomerswhodealinthebusiness

 Employeeswhoareemployedbythebusiness

 Governmentofthecountryorauthorityinwhichthebusinessactivitiestake

place

 Businesseswhichcompeteswiththeentrepreneur’sbusiness



 Thesocietywithinwhichthebusinessoperate

 Thesuppliersofinputs

BUSINESSETHICSTOWARDSCUSTOMERS

 Honesty.Anentrepreneurissupposedtobehonesttohis/hercustomers,

thiswillinvolvechargingfairpricesforthegoods,goodqualityand

affordablequantitiesetc

 Endeavourtoseekandanalyzetheneedsofcustomersandmakingsure

thatgoods/servicesprovidedconform tothoseidentifiedneedsof

customers

 Courtesy.Thisinvolvespoliteness,patienceandsinceritywhendealingwith

customers.Anentrepreneurshouldalwaysputhis/herselfincustomer’s

shoes,forinstanceoneisnotsupposedtosellunderweightandexpired

goodstohiscustomers

 Anentrepreneurshouldensurethatthegoodsorservicesprovideddonot

haveanynegativeimpactonthecustomers,forinstanceaprofessional

doctorornurseshouldnotsellexpireddrugstopatientsorhisclientsince

theywillaffecttheirlivesinsteadoftreatingthem

 Genuinetocustomers.Anentrepreneurshouldbekind,cheerfulandshould

alwaystrytocontrolhis/hertemperswhendealingwithclients/customers,

shouldnotuseabusivelanguageorshoutatcustomers,he/sheshould

insteadtrytomakethem understandwhathe/sheneedsincaseofany

discrepancy

 Provisionoftherequiredinformationtotheclientsorcustomersontheuse

oftheproducts/services.Installation,maintenanceandotherlikelyimpacts

ofusingtheproduct

 Responsibility.Anentrepreneurshouldtrytomeethisobligationsasagreed

on,forinstancehe/sheshouldfulfillhiscontractualobligationsonagreed

time,deliveryontimeandfulfillhis/herpartofthedeal/bargain

BUSINESSETHICSTOWARDSEMPLOYEES

Inorderforanentrepreneurtotreattheemployeesinanethicalmanner,the

followingshouldbehighlyobserved

o Throughgivingthem afairpay.Paymenttoemployeesshouldbefairi.e.in

relationtohisvalueinbusinessandamountofworkdone.Oneshouldalso



considertheseniority.Experience,responsibilityetcoftheemployeewhen

determiningthepayment

o Shouldprovideclearandfairtermsofemploymente.g.employeesshouldbe

givenappointmentlettersstatingwhethertheyareemployedonpermanent,

temporaryoronacontractbusiness.Thesalaryorwageshouldbespecified

aswellasdutiesandresponsibilities

o Ensuringjobsecurityofanemployee.Asitistherightofanemployeeto

knowthetermsofemployment,forinstance,itcanbeonapermanentbasis,

temporaryorcontractualform ofemploymentwhichhelpsonemployeeto

planaccordinglye.g.ifitisacontractbased,oneshouldpreparetolookfor

anotherjobwhentheterm ofcontractisending

o Provisionofgoodworkingconditions.Sinceemployeesspendmostoftheir

usefultimeattheirworkplaces,theworkplaceshouldassureahealthylife

duringandafterstayingatthebusiness,suchconditionsmayinclude

protectiveworkingclothes,helmets,glovesetcgoodtransport,feeding,

accommodation.Medicalcareandotherallowances

o Thereshouldbeconstantarrangementforpropertrainingandeducationof

workers,thiswillimproveontheirskillsinoperatingtheirbusinessactivities

whichimproveperformance

o Listeningtoemployee’spersonalproblemsandcomplaints,throughthis,an

entrepreneurcanhelpinsolvingorassistingthem wherenecessarythrough

givingthem affordableandrelevantsupporttothem

o Politenessi.e.workersshouldbetreatedinapolitewayinallsituations,this

alsoinvolvesthosesituationswhereemployeesgowrong,forinstanceleta

singlemistakemadebyanemployeenotmakeanentrepreneurforgetthe

goodthingsmade/hehasmade

o Creatingaroom forcreativity.Employeesshouldbetreatedashuman

beingswhohavetherighttothinkandacti.e.theyshouldbegivenachance

toexerciseactivities,thismayleadtoimprovedservicesandproductivityto

thebusiness

o Respect,theentrepreneurshouldrespecttheemployeesforthecontribution

theymaketothebusiness,forinstancetheentrepreneurshouldnot

publicallyabuseemployeesandthenormsofthesocietyoftheareashould

berespectedwhenhandlingemployees



o properrecognitionofhardworkingemployees,appreciationand

encouragementofspecialskillstocapabilitiesofworkers,thisincreases

theirmoraleanddevotionstotheirworkinbusiness

BUSINESSETHICSTOWARDSTHESOCIETY

o Conservingtheenvironment.Thebusinessshouldendeavortotakeallthe

necessarystepsneededtoconservetheenvironmente.g.tryingallthe

necessarywaysofcontrollingpollutioni.e.inair,waterandswamps.

o Thebusinessshouldendeavortoprotectpeople’shealthandlivesduringits

operationslikeavoidingemittingpoisonousandtoxicsubstances,

controllingmachinerynoise,explosionetc.

o Abusinessshouldhavestrictconsiderationsforthenorms,forinstance

duringbusinessactivitiesinwhatisacceptabletothecultureorreligious

beliefsofthesocietylikeputtingupadisconearasecondaryschool,selling

porkinaMuslim community.

o Abusinessisalsoexpectedtogetinvolvedandcontributetotheneedsof

thesociety,likecontributingtocommunityhealthcentres,community

developmentlikecleaningorroadconstruction.

o Abusinessisalsoexpectedtoprovideemploymentopportunitiestothe

communitymembersinsteadofgivingthem outtoforeignersi.e.incase

theyfitintheexistingopportunitiesintermsofqualification,experienceand

skills.

BUSINESSETHICSTOWARDSGOVERNMENT

o Complyingwiththelawsthatgovernthebusinesslikeregistrationlaws,

licensinglaws,labourlaws,occupationalhygiene

o Observingandsettingthetaxobligationasrequiredbylaw,itisamustfor

entrepreneurtopaytaxesandtheyshouldbepaidontimeandinfull

o Businessesshouldfollowthegovernmentpoliciesintheiroperationslike

sellingproductsthatareacceptablebythegovernment,shouldavoid

engaginginillegalcommoditieslikefirearms,expiredcommoditiesetc

o Thebusinessshouldmeettheproductionstandardsintermsofquality,

weightsetc,dishonestyactslikechargingtheweighingscalesinorderto

exploitconsumersshouldbeavoided

o Thebusinessshouldalsocomplywithoccupationalhygiene,environmental



regulationsetcasprescribedbythecentralandlocalgovernment

Businessethicstowardssuppliers

 Payingthem promptly

 Offeringthem afairprice

 Attendingtotheircomplaints

 Respectingthetermsandconditionsofthetransactions

Businessethicstowardscompetitors

 Ensuringfairtrading

 Anti-competitivepolicies

 Mergingwherepossible

 Givingreferralsinfavourofcompetitors

IMPORTANCEOFBUSINESSETHICSTOBUSINESS

 Helpstheentrepreneurtobetrustfulbyre-organizingthatacustomeristhe

king.Thishelpstomaintainandattractnewcustomers

 Enablesbusinesspeopletomeetobligationsoftheircustomersand

businesspartnersregardlessofanythingelse

 Increasesbusinessturnoverengaginginfairtradingactivitieslike

guaranteeingasaferplaceforyouremployees,fairpricingforyourproduct

guaranteeahighbusinessturnover

 Increasesbusinessprofitswhenabusinessthatpracticesbusinessethics

towardsitscustomers,itstotalsalesincreasesaswellasitsprofits.This

facilitatesbusinessgrowthandexpansion

 Itleadstorecognitionfrom thesociety.Beingethicalasabusinessperson

buildstheimageofreliabilityandestablishesreputationwithbetween

businessanditscustomers.

 Itleadstoeasyaccesstohumanresourcesthroughgaininggood

reputationwhichenables,ittogethumanresourcestoworkforit

 Itleadstoeasyaccesstoinputslikeraw-materials.Bypracticingbusiness

ethicstosociety,thebusinessearnsagoodreputationwhichenablesitto

gethumanresourcestoworkforit.



 Itenablesthebusinesstowingovernmentsupport.Honestbusinessattract

thegovernmentsupportsandsympathyintermsofneeds

Developingabusinesscodeofconduct

Allemployeesshalldressdecentlyin……….

Arrivalanddeparturetimeshallbe………..

Workersshallkeepcompanyinformationsecret.

Allworkersshallconductthemselvesinamorallyacceptablewaysas

describedbythecompanycodeofconduct.

Workersshallnotbeallowedtoengageinsexualharassment.

Allworkersshallhandlebusinessassetswithcareanylossarisingfrom

mishandlingofthepropriety,thepersoninchargeistopayforthedamage.

Workerinacompetingbusinessshallnotberecruitintothebusinesswork

forcenotuntiltheyprovideterminationletteroranyotherinform thatindicate

thattheyarenolongeremployeesofthatbusiness.

Noworkershallbeallowedouseanydrugorintoxicatingdrinkthatmayimpair

hisorhersenseofjudgmentwhileatwork.

Workersshallnotbeallowedtousebusinessnameforpersonalactivitiesthat

arenotrelatedtotheirworktitle.

Workingdaysshallbe…………

UnethicalbehaviorspracticedbyentrepreneursinUganda

1.Sellingtocustomersgoodsthathaveexpired

2.Usingwrongmeasurements

3.Abuseofcustomersintermspricenegotiation

4.Falsedeclarationofbusinessassetvalue

5.Usingunqualifiedpersonnel

6.Payingworkerslowwagesbelowgovernmentwage

7.Exploitingconsumersbycharginghighprices

8.Evadingtaxes

Developacodeofconductforrestaurantwaitress

COMMUNICATIONSKILLS



Strongbusinesscommunicationskillsarecriticaltothesuccessofany

organizationdespiteitssize,geographicallocation,anditsmission.Business

communicationisintertwinedwiththeinternalcultureandexternalimageof

anyorganization;itthereforedetermineswhattocommunicate,bywhom,and

whatlevelinanorganization.Hencegoodcommunicationpracticesassistthe

organizationinachievingitsobjectivesbyinforming,persuadingandbuilding

goodwillwithinboththeinternalandexternalenvironment.

Communicationreferstotheprocessofconveyingortransmittingamessage

from onepersontoanotherthroughaproperchannel.

Orcommunicationreferstogivingandreceivinginformationandfeedback

Elementsofcommunication

1.Sender,theprocessofcommunicationbeginswiththepersonwhom the

messageoriginates,whohasanidea,purposeorinformationfor

communicatingtheideaisinfluencedbythe;

 Mood

 Frameofreference

 Background

 Culture

 Andphysicalmakeupofthesender

 Thesituationinfluencingthecommunicationetc

2.Encoding,aftercominguptheidea,thesendconvertstheideaintowordsor

gesturesthatwillconveymeaning.Inselectingsymbols,thesendermustbe

alerttothereceiver̀scommunicationskills,attitude,background,experience

andculture.Encodingresultintoamessagewhichcanbeverbalor

nonverbalthiscanbeintendedorunintended.

3.Medium,thesendmustappropriatelyselectthemeansthroughwhichthe

messageistodeliver.Thechannelthatistobeusedisinfluencedby;

 Thepurposeofthecommunication

 Abilityoftheencodertoeffectivelyusethemedium

 Theeffectivenessofthemedium todeliverthemessage

4.Receiver,thereceiverdecodethemessagethatistosaytranslatingthe

messagefrom itssymbolform intomeaning.

5.Feedback,thisisresponsetothemessage.Ittellsthesenderthatthe

messagehasbeenreceivedandunderstoodandthepurposefulfilled,



whetheritistopersuadeorinformsorthegoodwillreasons.

CHANNELSOFCOMMUNICATION

Informationinanenterprisesflowsthroughformalandinformal

communication.

FORMALCOMMUNICATION

Itfollowsorganization’shierarchyofcommandflowinginvariousdirectionsfor

thepurposeofeffectivedeliveryoftheintendedinformation.Official

communicationtypicallyflowsthroughformalchannelsinthreedirectionsthat

is:

 Downward

 Upward

 Horizontal

Downwardcommunication,

Thisisinformationandmessagessentfrom topmanagementtosubordinates

inanorganizationthroughestablishedhierarchy.Thisisintendedtodirectthe

activitiesofemployees,instructthem intobehaviorsandworkmethods,and

persuadethem toadoptcertainideasandattitudes.

Upwardcommunication

Thisisthetypeofcommunicationwhereinformationflowsfrom subordinates

tosuperiorsandcontinuesupwardsthehierarchy.Thepurposeofupward

communicationis;

Toprovidemanagementwithfeedbackonproductionperformancetasks.

Togivemarketinginformationinrelationtoconsumer̀sreactionsaboutthe

newproductifany,

Foranyupwardcommunicationtobeeffectivethereshouldbeanenvironment

inwhichthesubordinatesfeelfreeoftheirfreedom ofcommunicationor

expressiontotheirsuperiors.

Horizontalcommunication

Thisinvolvestheflowandtransmissionofinformationamongpeoplewith

sameorsimilarorganizationallevelanddiagonalflowwithpeopleatdifferent

levelswhohavenodirectreportingrelationship

INFORMALCOMMUNICATION,



thesechannelsareusuallybasedonsocialrelationshipsinwhichindividuals

talkaboutworkwhentheyarehavinglunch,workingout,sportingetc.this

communicationoperateoutsidetheformalorganizatioǹshierarchyofauthority

Principlesofeffectivecommunication/guidelinesforeffective

communication

Likeanyotherdiscipline,effectivecommunicationhascertainprincipleswhich

include

1.Clarity,themessageconveyedmustbeorganized,loudandclearleavingno

room foranydough.itshouldhaveawellthoughtthroughintroduction,

detailedbodyandasmartconclusion.

2.Consistence,thesendershouldbeconsistentintheuseofchannelandthe

codethroughwhichheiscommunicatingthemessage

3.Concreteness,itisadvisabletoorganizethecommunicationinlogical

mannerandcoherent

4.Courtesy,thecommunicatorshouldnotberude,shouldcommunicate

politely.Themessageshouldhaveagoodtoneabletomaintainandbuild

relationship

5.Consideration,plancarefullyandtrytounderstandtheinformationneedsof

therecipient.Beempatheticoftherecipient,thisenablesyouunderstandthe

message.

6.Conciseness,effectivecommunicationshouldbebriefandstraightforward

tothepoint.Thesendermustbeclearandproperlyfocusedtothepurpose

ofcommunication

7.Completeness,themessageshouldhaveallthenecessaryinformatione.g.a

noticeforameetingshouldhavethedate,day,time,venueandpurposeof

communication.

8.Interestandacceptance,thesendermustensurethatadequateinterestis

generatedamongtherecipientofthemessageandthattheyarereadyto

makerepaly.

9.Environment,thesendershouldensurethattherecipientreceivethe

messageasrequired.

10. Distribution,thecommunicationshouldbeaddressedtothosewhoare

supposedtohaveit.Thereshouldbeasystem toensurethatwrongpeople

don’taccesstotheinformation

11. Simplicityofthelanguage,thesendermustkeephislanguageassimple

aspossiblekeepinginmindtherecipientstandardofknowledgesothatthe



messageisclearlyunderstood.

12. Timing,themessageshouldbeconveyedatatimewhenthereceiveris

abletolistenandreceiveit.

13. Media,thesendermustuseamediathatthetargetrecipientuses.eg

newspaperswhencommunicatingtotheeliteofurbanareas.

14. ControllingEmotions,emotionsplayanimportantroleininterpersonal

relationshipsbetweenthesenderandthereceiver

Importanceofcommunicationinabusiness

1.It’susedtopassonrelevantinformationallthetimetotheconcernedparties,

e.g.increaseinpriceofaconsumerproduct.

2.Ithelpstheentrepreneurtorecruitandselectworkers.Thisisdoneby

publishingthejobadvertisementandinterestindividualsapply.

3.It’susedtoimplementbusinesspolicies.Thisisachievedbygiving

instructionstothesubordinates,andtheirsupervisors.

4.Ithelpsentrepreneurstonegotiatewithcustomersandsuppliers.E.g.about

contracts

5.It’susedinkeepinggoodrelationshipswitholdcustomersandcreatingnew

ones.Thisisachievedbyfrequentlycommunicatingtocustomers.

6.Ithelpstheentrepreneurtomakedecisionsfrom aninformedpositione.g.

writtencommunicationcontaindetailsofwhathasbeenagreedon.

7.Ithelpstheentrepreneurtocoordinateoperationsofthebusinessexecuted

bydifferentdepartments.

8.Itisusedtomakethegeneralpublictobeinformedaboutwhatthebusiness

offers.Forexamplethenatureofthenewproducttothegeneralpublic.

9.Ithelpsthegovernmentandotherregulatoryorganizationstomonitor,guide

ordirectbusinessoperations.

10. Itprovidesapermanentpointofreferenceforfuturebusiness

transactions.egthewrittencommunicationinform ofminutes.

11. Itshelpsanentrepreneurtoestablishabusinessidentity.e.g.through

registeringthebusiness

Barrierstoeffectivecommunication

1.Inconsistentinthecommunication,e.g.verballanguagesandnonverbal

expressionswhichcontractswithvoicetone,bodylanguage.



2.Timepressure,i.e.managersdon’tenoughtimetocommunicatefrequently

witheverysubordinates

3.Languagedifferences,thisleadstomisinterpretationofthemessage

4.Inadequatepreparationforcommunication

5.Noise,thisleadshearingofverbalform ofcommunication.

6.Accent,thisleadstodistortionofmeaningofagivencommunicationform.

7.Obsolescenceofinformation,ifinformationisnotacquiredattherighttime

whenneeded,itmaybecomeirrelevantandunusable

8.Themoodofthereceiver,whenthereceiverisnotinterestedinthe

communicationhencegivinglowattention.

9.Useofinappropriatechannelsofcommunication,thismayleadtomissthe

targetgroupofthecommunication.

10. Themessagebeingincomplete,

TYPESOFCOMMUNICATION
Therearebasicallytwoformsofcommunicationskills;howeverthethirdone
hasbeenadded:

1.Oralcommunication
2.Writtencommunication
3.Visualcommunication

Oralcommunication
Thisisthetypeofcommunicationwhichisoftenusedwhenbargaining,during
interviews,trainingandmeetings.Itinvolvesadiscussionbetweencustomers,
workersorsuppliers.Thismethodofcommunicationtendstominimize
chancesofcommunicationbreakdowns,thereceiverhasachanceof
immediateresponseandwherenecessaryqualificationismade.
Writtencommunication
Writingisapresentationofletter,figure,words,phases,sentences,paragraphs
etc.itinvolvesthinkinganddeterminingofhowtheletters,figuresorwordsare
tobeusedtocommunicatetheideastootherpeoplemoremeaningfully.
Writtencommunicationtakesthefollowingforms:
 Businessletter
 Memo
 Circular
 Reports
 Notices
 Bulletins
 Minutes
Advantagesofwrittencommunication
 Itprovidesapermanentrecordnecessaryforreference.



 Itenablesthecommunicatortodevelopanorganizedandwelldelivered
message.

 Itisaconvenientform ofcommunication.
Disadvantagesofwrittencommunication
 Itrequirescarefulpreparationandsensitivitytoaudience.
 Wordsspokenintheconversationmaysoonbeforgottenbutworks

recordedbecomearecord.
 It’smoredifficulttopreparee.g.writingtheminutes.
 Theyaremorecostly,thisisintermsoftimeandmoney.
 Thereislesspossibilityoffeedbackmoreespeciallywhenthelanguage

usedcannotbeunderstoodbythereceiver.
NB: Writtencommunicationisbothexternalandinternal.
VisualCommunication
Thisisaform ofcommunicationwheretheentrepreneurpresentsinformation
usingdiagrams,pictureswithoutnecessaryusingwords.Thesetaketheform
ofposters,graphs,piechartsetc.Theseareusedtodepictdifferentsituations
inbusinesssuchasbusinessgrowth,trends,compositionofsales,customer
satisfaction,productperformanceetc.
OrganizationalChart
Organizationchartsareusedtoshowtheorganizationstructureofthebusiness.
Itshowshowdifferentsectionsofthebusinessorstaffrelatetoeachotheror
reporttoeachother.
UsesofOrganizationStructure
 Itprovidesinformationonwhotoreportto.
 Itisusedduringtheprocessofintroducingnewworkersintothe

organization.
 Itisusedtodeterminewagesandsalariestodifferentpositionsinan

organization.
 Itisusedtodetermineduties,responsibilitiesofeachpositioninan

organization.
 Itisusedtodeterminethetotalnumberofworkersneededinanenterprise

i.e.administrators.
 Itprovidestheabovefordeterminingthebusinessexpenditureontop

management.
Draworganizationalchartofyourbusiness

Photograph
Theseareusedtoillustrategiveninformationsoastoincreasethereader’s
appreciationandunderstanding.Mostbusinessadministratorsusecaptive
photographstoadvertisetheirphotographs.
Filmsordocumentaries
Theseareusedtoprovideinformationaboutthebusinessoperations.Theyare
effectiveindeliveringmessagestothetargetgroups.Documentarieshowever
areusedtoenabletheentrepreneurstoprojectapositiveimageandapealto
targetcustomersandgeneralpublic.
PostersandWallCharts



Theseareusedbyanentrepreneurtopresentinformationaboutthebusiness
performance.theytaketheform ofbarcharts,linegraphsorpiecharts.They
areusedtoillustrateinformationinadiagram form andhelptomake
compulsionpossible.
TECHNIQUESOFCOMMUNICATINGTOCUSTOMERS

a)Howtopresentaproduct
Whenpresentingaproducttoacustomer,anentrepreneurshouldconsiderthe
followingstrategies:
 Ensuringthatthesalespersonissmartlydressed,soastodeliverthe

presenttheproductsmoreeasily.
 Thetargetcustomers’needsmustbeanalyzedinordertoselectthemost

appropriatewayofrepresentingtheproduct.
 Startingthepresentationoftheproductsbyfirstgivingtheoutstanding

featuresoftheproduct,thebenefittothecustomersetc
 Bykeepingthecustomerprivacy,convenienceabilitytousetheproductsand

otherssoastoplanhowbesttopresenttheproduct.
 Givingsamplesoftheproductstocustomerssoastoidentifyandgettheir

inputintoproductivedevelopment.
 Usingrelevantpresentationaid,photographs,chartstobackupthe

informationabouttheproduct.
 Tellingthetruthabouttheproductsandduringpresentedtopotential

customers.
 Givingachancetopotentialcustomerstogivetheiropinionaboutthe

product.
 Handlinganydoubtsinthemindsofthecustomerstactfullybytryingto

convincehim orher.
Bargainingwithcustomers
Inbargainingwithcustomers,anentrepreneurmayundertakethefollowing
strategies:
1.Beingagoodcommunicatorduringtheprocessofbargainingwith

customersliketalkingdearly,showingrespectetc.
2.Avoiddominatingthebargainingprocess,byallowingcustomerstoalsogive

theirownviewsduringthebargainingprocess.
3.Givingcounterofferstocustomerse.g.reducingthepriceoftheproductso

astoinducethem topurchase.
4.Improvingonthecustomerservice,byhavinganeffectivecustomerservice

departmenttofacilitatethebargainingwithcustomers.
Strategiesusedtocollectoverduedebts
1.Byidentifyingallthedebtors’foragivenperiodoftime.Thisisdoneby

analyzingaccounts,booksofbusinessandlistingthem accordingtotheir
debtsamounts.

2.Arrangingalldebtorsaccordingtotheirauditperiodandassigningspecific
workerstoeachofthem tohelpinthecollectionofdebts.

3.Sendingofpolitedebtremindertoallthedebtors.Thesecanbedone
throughbycallingthem onphoneorwritingtothem toremindthem toclear



theirdebts.
4.Collectingthedebtsfrom thedifferentdebtorswhowouldhaveresponded

tothereminder.
5.Updatingofthedebtorsrecordsandissuingstatementsofaccounttoeach

ofthem.
6.Sendingstrongrewardedlostdateremindertothedatedefaulters.Thisis

donetoaskthem topaytheirdatesbeforethenewdeadlinestated.
7.Takinglegalactionagainstdefaulterswhocompletelyfailtosettletheir

debts.
ADEBTRECOVERYPROGRAM
Apracticalsituation
Youaredealinginsaladmakingbusinessinwhichmostoftheproductsare
soldoncredit.
Prepareadebtrecoveryprogram

Peppa’ssaladandvegetableprocessing
P.O.Box624Kampala
Tel.0704411492
ONEMONTHDEBTRECOVERYPROGRAM (1MONTH)

Date Activity Personin
charge

Remarks

Fill Identifyingthedebtors
from thebooksof
accountsofthe
business

Accountant

Fill Arrangingalldebtors
accordingtotheir
creditperiodsand
assigningspecific
workerstoeachof
them

Accountant

Sendingofapolitedate
remindertoallthe
debtors

Accountant

Receivingdebtsfrom
thedifferentdebtors

Accountant

Updatingofdebtors
recordsandissuing
statementsof
accountstoeachof
them.

Entrepreneur

Sendingstrong
rewardedlastdate
reminderstothedebt



defaulters

Takinglegalaction
againstdefaulters

Preparedby: approvedby
…………….. ……………………………………
PEPPAPERRY ……………………………………
Salesmanager …………………………………..

STRATEGIESORWAYSOFHANDLINGDIFFERENTCUSTOMERS
Thereareverymanywaysofhandlingcustomersandtheydifferfrom
organizationtoorganization.Howevertheproceduremayremainthesameas
below:
1.Receivingandevaluatingthedifficultcustomerobjectionsorcomplainsto

determinewhethertheyaregenuineornotandhencetakingappropriate
actiontoaddresstheaction.

2.Listeningcarefullytowhatthecustomeraresaying,soastomakethem
havehopethathisproblem istobeaddressedinthebestwaypossible.

3.Learningtoapologizetothedifferentcustomers,i.e.afterunderstandingthe
problem ofthecustomers,itisnecessarythattheentrepreneurapologize
wherethingswouldhavenotworkedout.

4.Tryingtoconvincecustomersthattheproblem beingexperiencedshallnot
occuragain.

5.Replacingoftheproductssoldtothecustomerincasetheupsetisdueto
receivingadamagedproduct.

6.Solvingcustomers’problemsastheyariseimmediately.

WRITINGSKILLS
Abusinessletter
Abusinessletterisusedtosendinformationfrom thebusinessorganizationto
anindividualoranotherbusinessorganizationonspecificareasofinterest
betweenthebusinessandtheaddress.
Contentsofabusinessletter
Abusinesslettermustdear,completetimelyandbeabletopromotetheimage
ofthebusinessorganization.Thoughvaried,abusinessletterusuallycontains
thefollowing:
Theletterhead:Abusinessorganizationusuallyhaspre-designedandprinted
paperscalledletterheads,whichshowitsname,address,telephoneNo.and
theemailaddress.Theletterheadmayalsohavetheorganizationvision,
mission,bankersandanyotherinformationdeemednecessary.
Businessletterswillbewrittenontheseletterheadsinsteadofwritingona
plainpaper.



Reference:Thisisusedtoidentifythesubjectmatterandtherecipientofthe
letter.Eachbusinessorganizationadoptsuniqueandconvincedreference
system foritslettersanddocuments.Thereferencecanincludetheaddress.
ThesubjectmatterandthedatesforexampleL2/m/12/7/2016.
Date:Alllettersshouldhaveadate.Forexam case,thedateshouldthatwhich
oneissettingforthepaper
InsideAddress:Thisshowsthenameandaddressoftheperson/organization
theletterisaddressedtoeachitem shouldhaveaseparateline.
Salutation:Thisisageneralgreetingusedtocommencetheletterforexample
“Dearmadam”isnormallyusediftheletterisaddressedtoanorganizationand
theaddresseeisknowntobealadyaman.Apersonalnamecanalsobeused
forexample“DearPerry”ifthewriterknowstheaddressee.
Subjectheading:Asubjectheadinggivesabriefindicationofthecontentofthe
letterusingcapitalletterorboldprint.
Bodyoftheletter:Thebodyofthelettercommunicatestheintended
communicationtotheaddressee.Paragraphsareusedtoshowdifferentideas
intheletter.
Complimentaryclose:Thisisageneralclosingtotheletter,itiscommonto
endwith“YoursFaithfully”If“DearSir/Madam”hasbeenused“YoursSincerely”,
“Ifdearandnameofrecipienthavebeenused”
Signatory:Allbusinesslettersshouldbesigned.
Enclosures:Iftheletterhasanyotherdocumentenclosed,itshouldbestated
byusingtheabbreviation“ENC”
Copy:Acopyshouldbekeptforthefile,andothersdistributedtodifferent
officerswhomayneedtoknowabouttheinformationcommunicated.
AFORMATOFTHEBUSINESSLETTER
Modernbusinessorganizationsuseblockedstylewhereallpartsofthe
businessletterbeginfrom theleftmarginasillustratedbelow:
JANITAANDDAUGHTERSLIMITED
P.O.Box624,KAMPALA(U)
Tel.0704411492

Re:L1/P/12th/07/2016

12thJuly2016
ThemarketingOfficer
MusokeFarmersLtd
P.O.Box194
KAMPALA
DearSir,
SUBJECT:GOODSSUPPLIED

Iwishtoinform youthatthebananaswhichyousuppliedtouson8thJuly2016
werepoorlypackedandasaresult,mostoftheconsignmentgotspoilt.
Youwillrecallthatwehaveinthepastsentyoucommunicationonthesame
issue,acopyofwhichisherebyendorsedforreference.
Thisisthereforetorequestyoutomaintainhighpackingstandardssothatwe



canreceivequalitybananasingoodconditionthatwillappealtoourcustomers.
Otherwise,wewillbeforcedtoreviewourbusinessrelationshipwithyou.
YoursFaithfully,
………………
PEPPAPERRY
PURCHASINGOFFICER
Enc.
AMEMO
Thisisoninternalcommunication,itisawrittenmessageusedwiththesame
organization.
InfillitiscalledMemorandum
Elementsofamemo
From:Thisshowswherethememoiscomingfrom.
To:Thisshowswherethememoisaddressed.
Date:Thisshowsthedateinwhichthememoiswritten.
Reference:Thisshowsthenumberwhichdistinguishesthecommunication
withintheother.
Subjectheading:Thisshowsthemainideaexpressedinthememo.
Body:Thisshowsthedetailsofthecontentofthememoinaparagraphform

Practicalsituation
YouareemployedasageneralmanagerofElgonFliersBusCompanytowhich
manycustomersarecomplainingaboutthequalityoftheservices.
Writeamemoinvitingthecustomerrelationofficerforameeting.
ELGONFLIERBUSCOMPANY
P.O.Box256MBALE(U)
Tel.0774918779/0777756684
Ref:

Memo Date:13thJuly2016
From:GeneralManager
To:CustomerRelationOfficer
Subject:MEETING
IherebyinviteyoutoattendanurgentmeetingwhichistotakeplaceonSunday

14thJuly2016atthecompanyreceptionhallstartingat2.00p.m.themainaim
forthemeetingistodiscussthecustomerscomplainsoftheservice.Hereisa
copyofthecustomerscomplain.
Pleaseendeavortoattend.
Yoursfaithfully
………………….
Name

NOTICES
Thisisatypeofcommunicationwhichisbasicallyusedtoprovidesummarized
informationtothetargetaudience.Itcanbeforgeneralmeeting,giving



alertnessetc.
Practicalsituation
Yoursaladbusinesshadexpandedandduetotheincreasednumberof
customers,youhavedecidedtoshiftyourbusinesstoanotherplace.
Writeanotetoyourcustomers,notifyingthem aboutchangeinlocation.

MINUTES
Theseareusedbyentrepreneurstokeepbriefrecordsofresolutionsofa
meeting.Thisisusedforfuturereference.Minutesshouldbeorganizedand
usedforfuturereferenceandit’sadvisablethatitmustbewrittenimmediately
afterthemeetingwhenthesubjectofdiscussionandconclusionisreachedand
stillfreshinthewritersmind.
Practicalsituation
Youarethesecretaryofyourschoolbusinessclubinwhichyouhavehada
numberofmeetings,presentminutesofthelastmeetingyouhad.
Elementsofminutes
 Thenameofthebusiness
 Thevenuewherethemeetingwasheld,time
 Listofmembersthatwereabsentwithapology.
 Listofmembersthatwereabsentwithoutapology.
 Contentsoftheminutewhichiswrittenbasingontheflowofagenda.

REPORTS
Theseareusedbyanentrepreneurtogiveconclusionsandrecommendations
basedoninvestigatedfactsandsituations.Areportmustbeaccurate,clear,
completeandlogicallyarranged.
Examplesofbusinessreportsinclude;Annualreportwhichshowthefeelingsof
customersregardingaparticulargoodorservice.
Practicalsituation
Inyournewbusinessclub,youhavebeenassignedataskoffindingoutthe
causesofcustomercomplainaboutyourbusinessproducts.Writeareport
presentingyourfindings.
Elementsofreportwriting:
 Thenameofthebusiness.
 Thetopicofinvestigation.
 Objectivesofcarryingouttheactivity.
 Thebackgroundonwhichyoucarriedouttheinvestigations.
 Yourfindingsofthesituations.
 Yourrecommendationaboutthesituation.
 Yourrecommendationforfurtherresearch.
 Conclusion.
ACTIONORCIRCULATIONSLIPS
Theseareusedbyanentrepreneurtogiveinformationforactionsorfornoting
byanofficerwhomayalsopassitontoanotheroffice.



Circularsareusedwhenanentrepreneurwishestogivethesameinformation
tovariouspersonsi.e.onedocumentispreparedandthenduplicatedto
differentpersonse.g.circularsnormallygiventostudentsattheendofevery
term.

LISTENINGSKILLS
Listeningisdefinedastheabilityofanindividualtointerpreterandunderstands
whatisbeingcommunicated.Itismorerelatedtovisualandoral
communication.Howevertheterm isstrictlytighttooralcommunication.
Theprocessoflistening:
Thisprocesshasfivestages–sensing,interpreting,evaluating,remembering
andresponding.
1.Sensing:thismeanstogetintunewiththespeaker,aswetunearadiothe

listenerispreparedandknowsthathehastolisten.
2.Interpretingandevaluating:Listeningismeaningfulwhenapersonconverts

thewordscomingtohim intoideas.Theideasmakesenseornosense.The
listenerkeepswhatisuseful,separateswhatisuseless,andkeepsanoteof
whatisunclearorincomplete.

3.Remembering,Listeningservesagreatpurposewhencreatingmental
pictures,forexamplewhenanaddressisbeingexplained.

4.Responding:thismeanstoactonthemessagereceivedandtoletthe
speakerknowthis.Thelistenermayrespondonthespotbymaking
appropriateremarks:“Isee,”or“Isitso?”or“Okay.”Thisreassuresthe
speaker.Thelistenermayaskquestionstobringouttherequired
informationandcompletethepicturefrom hispointofview.

5.Evaluation
ApproachestoListening:
Listeningcanbeclassifiedfrom amereshow-offtothewholeheartedact:
1.Pretendingtolisten:herethelistenerfacesthespeaker,acrossthetableor

onthephoneline,aslongashespeaksandthenswitchesoffwithout
registeringthemessage.Thisismerehearingandnotlistening.

2.Selectivelistening:Thisiswhenoneeditsthemessageastakableandnot
takable.Inthecaseofanimportantmessage,selectivelisteningleadsto
partialfulfillmentoftheinstructions.

3.Superficiallistening:Thisiswherethelistenertakesinonlythewordsbut
notthespiritofthemessage.

4.Emphaticlistening:Thisterm conveysfullemphasisontheactoflistening
andtakingintheentiremessageinwordandspirit.Thelistenertakesinthe
tone,thepauses,andthebodylanguagerelatedtothewords.Emphatic
listeningisnecessarytomovefrom one’spreconceivedstand.Thelistener’s
opennessmakeshim readytobeinfluenced.

5.Dynamic(mutuallycreative)listening:Here,listeningisacreativeprocessin
whichthelistenercontributestothemeaningthatisbeingconveyed.He
addshisenergytothatofthespeakertogenerate.

6.Intuitivelistening:thismeansadirectinsightintothetruth.Foranintuitive



listener,amerehint,anundertoneorasilenceisenoughtoreadtheother
person’smind.Itisnurturedwhenonelistenstohighqualitymusicorfinds
naturalormeditativesolitude.

BarrierstoEffectiveListening:
1.Poorhearing:Ifone’ssenseofhearingisdefective,listeningisimpaired.
2.Listener’schainofthoughts:i.e.whenthemindoflistenerishavingown

thoughts.Thesemaybecomerapidandloudfrom timetotime,marring
one’sreceptivity.

3.Atooheavymessage:Useofjargonorovercompressionofideasmaymake
anoralmessagetooheavyforthelistener.

4.Listener’sself-importanceorprejudice:i.e.whenthelistenerhasputhimself
abovethespeaker,thereisnoreceptiveattitude.

5.Misunderstandingabouttheroleofalistener:Somelistenersmaynotbe
awareofwhattheirroleinaparticularsituationis.Theymaythinkthatitis
thespeaker’sresponsibilitytoexplaineverythingproperly.

6.Culturalgap:Ifthespeakerandthelistenerhavedifferentculturalhabits,the
listeningmaybeincomplete.Thelistenermayassigndifferentimportanceto
awordorphrasethanismeant.WhileOrientalsareusedtoanelaborate
styleofaddressingagathering,westernersareoftenquitebriefaboutit.But
thiscanbedistractingtoaneasterner.

7.Preoccupations:Somepeoplelistenwhileeating,drinkingordoing
handiwork.Insuchcasestheattentionisdivided.Abusymanager,for
instance,maytrytolistenwhilefilingpapersoropeningthemail.This
affectslistening.

8.Egoinfluence;ifthereceiverconsidershim superiorandisnotwillingto
listen,thisegoproblem actsasastumblingblockinthelisteningprocess.

Howtodevelopentrepreneuriallisteningskills
Entrepreneursareusuallygoodcommunicatorsbuttheyneedtohavetheability
tolisten.Mostofuslistentoonly25%ofourabilitywhileothersmaybeeven
lessthan25%.Wenormallylistentoourclosefriends,teachers,family
membersandbosses.
Thefollowingstrategiescanbeusedtodevelopeffectivelistening:
1.Sendsignalstopeoplethroughtheeyesandbodygesturessothatthey

knowoneislistening.
2.Relaxwhencommunicatingsuchthatotherswillfeelcomfortablewhen

addingtheircomments.
3.Slowdownthemindswhenlisteningsothatyouarepredictedbywhat

peoplesay.
4.Improveontheconcentration.
5.Avoidingformingareplybeforehearingwhatotherpersonssay.
6.Donotbedefensiveabouttheindividualpointofviewduringcommunication.
7.Keepthevoicesoftratherthanaggressive.
Howtoattendtothemessages
Thefollowingisinvolvedwhenanindividualattendstothemessage:



 Makingeyecontact:Eyecontactincreasesyourchanceofgettingthe
message.

 Whenonphone,trynottolookatthingsthatwilldistractyoufrom listening
toandattendingtothespeaker.

 Yourbodyposture,includingslightleaningposturesuggeststhatyouare
payingattentionandhelpsyoutostaytunedin.

 Whenonphone,trytopositionyourselfsothatyouarecomfortablebutnot
relaxedthatyoulosetheabilitytoattractthecallers.Usevocalattending
behaviors’“eh-huh”,mm-hmmm”

 Wheninteractingwiththespeakerinpersonfacethespeakersquarelyand
leanforwardslightlytowardsthespeakertoshowthatyouareattentive.

 Verbalornon-verbalacknowledgementofthespeakerhelpstoinvolveyouin
thecommunicationprocessandletsthespeakerknowyouarepaying
attention.

 Wheninteractingwiththespeakerinperson,usenonverbalattending
behaviorsuchasnoddingandfacialexpressions.

 Clearyourmind,onthoughtstoavoidmentallywanderingandother
destructingbehaviors.

PERSONALBRANDING
Abrandcanbedefinedasanametowhichasetofassociationsandbenefits
thathavebecomeattachedinthecustomersmind.Thenamecouldbeofa
product,service,abusinessentityorevenanindividual.
Personalbrandingthereforereferstoasetoffeaturesthatdistinguishan
individual(entrepreneur)tostandoutofthecrowdasbeingdifferent.
AmericanMarketingAssociationdefineabrandasaname,term,symbolor
designoracombinationofthem whichintendedtoidentifythegoodsorservice
ofonesellerorgroupofsellersandtodifferentiatethem from thoseofthe
competitors.
Brandingreferstogivingaproductaname,symbolordesignorcombinationof
them todistinguishthegoodsorservicesfrom thoseofthecompetitors.
Themainpurposeofbrandingistodistinguishagoodorservicefrom thoseof
competitors.

Importanceofdevelopingpersonalbrand/advantagesofpersonalbranding
Totheproducerormanufacturer:
 Apersonalbrandspeaksvolumeaboutthebusinessandthushelpstobuild

areputationforthebusinessamongstthecustomerswhousethegoods
andservice.

 Itiseasytoadvertisetheproductbrandofaselleri.e.Makesiteasyforthe
productstocompetewithalreadyestablishedbrandinthemarketenabling
thebusinesstobuildbrandloyaltyamongstcustomers.

 Apersonalbrandhelpstoaddperceivedvaluetotheproducetheselleris
selling,andthiscanallowthebusinesstosellathigherpricetoloyal
customer.

 Apersonalbrandhelpstoattracttherightcustomerorloyalcustomersand



opportunities,becauseitmakesiteasytoidentifytheproducts.
 Apersonalbrandhelpstoassociatetheseller/producerwiththeproductor

service;thismakesthesellercontinuouslyplanhowtodobetterthanthe
rivals.

 Apersonalbrandenablesthesellertopositionandfocusthemessageinthe
mindsofthetargetcustomers.Thisresultsintoincontinuouspurchase.

GuidelinesonpersonalBranding
Bigcompaniesunderstandtheimportanceofbrandingtoday.Intheageofthe
individualyouhavetobeyourownbrandregardlessoftheage,positionorthe
businessyouhappentobehencethefollowinghelponetocreateaneffective
personalbrand:
 Specialization:Agreatpersonalbrandmustbeprecise,concentratedon

singlecorestrengthortalentsorachievements.
 Leadership:Personalbrandmusttakeleadandcredibilitythatotherpeople

seeandalsoinfluence.
 Personality:Agreatpersonalbrandmustbebuiltonafoundationofthe

sourcèsoftruepersonalityand.
 Distinctiveness:Aneffectivepersonalbrandneedstobeexpressedinaway

thatisdifferentfrom others.I.e.competitors
 Visibility:Apersonalbrandmustbeseenoverandoveragainuntilitimprints

itsselfonthesubconsciousmind.Itmustbeseenbyothersinwhatone
says,doandbelievein

 Unity:Theprivatepersonbehindapersonalbrandmustadheretothemoral
andbehavioralcodesetdownbythatbrand.I.e.theprivateconductmust
mirrorthepublicdemand.

 Persistence:developingabrandisnotaonedayissue.Ittakestimetogrow
anditisadvertisedthroughpublicrelations.

 Goodwill:Apersonalbrandalwaysproducebetterresultsandstayforlong
oncethepersonbehindisperceivedinapositiveway.

Guidelinescreatingpersonalbrand
1.Determinewhoyouare:thisisdonebyhavingareflectiononpersoǹshabits

talentsandnatureoftasksperformedbyanindividualtoidentifypersonal
brandonemustbeabletoaskwhattodotomakemedifferent.

2.Determinewhatyoudo:thisinvolveswritingdownone’sgreatestideasof
interestandthisreflectsthekindofworkonewantstodoinlife.

3.Positionyourselfbyidentifyingthequalitiesthatmakethepersondifferent
from others.

4.Manageyourbrandi.e.bymarketingitcorrectly/properly.
Question:
1.Whatspecificqualitiesandcharacteristicsmakeyoudifferentevenbetter

thananyoneelse?
2.Whatisspecialaboutwhatyoucanoffer?
3.Whatdoyoudothataddstheremarkabledistinguishablevalue?
4.Whatdoyouwanttobefamousfor?



5.Whathaveyouaccomplishedthatmakeyoubragabout?
6.Howcanyoupackageyourselftostandoutofthecrowd?

End

SOCIALENTREPRENEURSHIP
Socialentrepreneurshipisthecreationofinnovativeenterprisetomakepositive
andsustainableimpactonthesociety.Socialentrepreneurshipthereforeoffers
apromisingnewwayofcontributingtosolvingtheworld’ssocialand
environmentalissues.Itsmainfocusistofosterthecreationofsustainable
enterprisesthathavepositiveandenvironmentalimpact.
Asocialentrepreneurissomeonewhorecognizesasocialproblem anduses
entrepreneurialprinciplestoorganize,createandmanageaventuretomakea
socialchange.Socialentrepreneursarealwayswillingtotakeontheriskand
efforttocreatepositivechangesinsocietythroughtheirinitiatives.They
assesssuccessintermsofsocialimpact,makingasocialdifferenceinsociety
andalsomaketheworldabetterplace.
Socialentrepreneursaregaininginternationalattentionandarebeing
recognizedincountriesacrosstheworld.Theyaremotivatedbytheprospects
ofmakingadifferenceandcreatingapositiveimpactonsocietyandthe
environment.

Typesofsocialenterprises
Hybridsocialenterprises:Thisisasocialenterprisewhichmixesnonprofits
andforprofitsstrategiesbysellingsomeproductsforproductsandoffers
otherswithoutmakingprofits.
ProfitSocialenterprise:Thisisasocialenterprisethatsellsitsproductsfor
profitsbutfocusesoncreatingsustainablesocialimpact.
NonprofitsSocialenterprise:Thisisasocialenterprisethatdoesnotmake
profitsfrom itsgoodsorservicesandheavilydependsondonationsfor
financingitsactivities.

ConceptsinSocialEntrepreneurship
1.Positive:Thisisthemissiontowhichtheenterpriseiscreatedfori.e.tohave

meaningfulchangeinthesociety.
2.Innovative:Itisaninnovativeenterprisethataccomplishesitsmissionina

newandbetterway.
3.Impacts:Thesearetheresultsthatarecreatedbythesocialenterprise.
4.Sustainable:Thisisthecreationofenterprisethatcanlastforlongduetoits

activitiesinthesociety.
5.Empowerment:Thisistheabilitytoincreaseonesstrengthandcapacityto

dosomething.
Compulsionsbetweensocialenterprises,businessandcharityorganizations



1.Endgoal:Forthebusinessenterprises,themainaim inproductionisprofit
maximization,forsocialenterprise,themaingoalistocreateasustainable
impactonsocietyandmaketheworldabetterplace.Howeverforcharity
organizations,theiractisalwayskindnessandgoodwill.

2.Timeframe:Forabusinessorganization,theirresultsareachieved
immediatelye.g.increasingprofitsby5%everyyear.Howeverforsocial
enterprises,theyachievetheirresultsafteralongperiodoftime.

3.Typesofenterprises:Forbusinessispurelyforprofitenterpriseswhile
socialenterpriseareeitherforprofitsornonprofitsorhybridenterprises.

4.Rewards:Forbusinessenterprises,themainrewardisprofitsormoney
returnsforprivateinvestorwhichmotivatesthem toundertakemorerisks.
Howeverforsocialenterprises,therewardistohaveabettercommunityi.e.
itissocialandenvironmentalbenefitsforcommunities.

5.Targetmarkets:Forbusiness,thetargetmarketisforpotentialcustomers
describedintermsofmen,women,children,elder,thosewhoareinworking
classetc.whilesocialenterprises,thetargetmarketisthedisadvantaged,
vulnerableandunderservedcommunities.

6.Customerorientation:Forbusinessenterprises,customersexpecttoget
superiorservicesthatmeettheirneedandalsotheworthymoneyspenton
thegoodsandservices.However,forsocialentrepreneursitsfocusisof
empowermentforpartnershipindevelopmentsuchthateachmember
becomespartoftheprogram orenterprise.

7.Impactarea:Forbusinessenterprise,theimpactistocreatecustomer
satisfactionthroughprovidingnewproductsandservices.Howeverfor
socialenterprisestheimpactareaissocial,environmentalandeconomic
outcomeofthewholecommunity.

8.Perceptionsofvalue,forthebusinessenterprises,valueliesintheprofitthe
entrepreneurandinvestorsexpecttoreapastheproductestablishesitselfin
amarketthatcanaffordtopurchaseitandbusinessentrepreneursare
accountabletoshareholdersandotherinvestorsforgeneratingthese
profitsontheotherhandsocialentrepreneursliesinthesocialbenefitstoa
communityortransformationofacommunitythatlackstheresourcesto
fulfillitsownneeds.
Traditionally,charityworkerswhoviewedpeopleasbeneficiariesinsteadof
peoplewhohavethepowertohaveanimpactthereforesocialenterprises
viewpeopleaspartnersbecausetheyworktousethepowerandpotentialof
thepeopletheyworkwithtomakesustainableimpact.

ImportanceofSocialEntrepreneurship
1.Socialenterprisescreatesocialimpactonthesocietyandtheenvironment,

thisisachievedbyaddressingtherootcausesinsteadofcreatingshort
termssolution.

2.Socialenterprisesareleadersininnovation;theythereforehavewide
spreadingeffectsonthewayweliveandwork.

3.Socialenterprisesaretransformativeforces;theyhavenewideastoaddress



majorproblemsthataffectindividualsandthesociety.
4.Socialenterprisestrainthesocietymembersandequipthem withbusiness

skills,thishelpssuchindividualstotransform andempowerthesocieties
wheretheylive.

5.Theyprovideemploymentopportunities,likeanyotherbusinessenterprise
employpeopleinvariousdepartmentsandfieldstheyareengagedin.this
improvesonthelivesofpeople.

6.Theycontributetotheinfrastructuraldevelopmenti.e.roadsthrough
empoweringthecommunitytobegoodadvocators.

SocialEntrepreneurshipandSustainableDevelopment
Sustainabilityistheabilityofsomethingtorenewitsownresourcesormaintain
itsimpact.Itcomesfrom thewordsustainwhichmeanstosurviveorcontinue
e.g.asocialenterprisegivesapregnantanimaltooneneedyfamily.It
reproducesandoneoftheoffspringisgivenbacktotheenterprisesoasan
animalcanbegiventoanotherfamily.
Thereforesustainabledevelopmentisdefinedasthatdevelopmentwhich
meetsthecurrentneedsofthesocietywithoutharmingtheabilityofthefuture
generationstomeettheirownneeds.
Areasundersustainabledevelopmentincludeeconomicdevelopmentwhich
referstothesustainedincreaseinthequalityofgoodsandservicesproduced
byentrepreneursinacountryorinanarea.Itismanifestedintermsof
improveduseofrawmaterials,qualityimprovementamongothers.
Socialdevelopment
Thisreferstotheincreasesustaingrowthinthequalityofpopulationandsocial
servicesthatmeetsthesocietyneeds.
Environmentaldevelopment
Thisreferstothesustainablepersistentincreaseintheavailableresources
whilemindingaboutthefuture.Ittakestheform ofenvironmentalawareness,
increasedreplantingoftreesandsustainingtheprogram.
Culturaldevelopment
Thisreferstothesustainabledevelopmentofculturalvaluesintermsof
norms/behavior/valuethatform partofthefuturegeneration.
Thereforesuchdevelopmentshaveanimpactonthefuturegeneration.Term
impactmeanswhatisdoneortheactionwhichistakenandsustainable
developmenthasthefollowingimpact:
 Increasabledevelopmentoneducation.
 Sustainableincome.
 Improvedenvironmentalresourceuse.
 Increasingtrainingandaccesstobetterreadingmaterials.
 Reduceddangersofdiseases.
 Improvedlivingstandards.
 Increasedlifeexpectations.



CharacteristicsofSocialEntrepreneurs
Theseareafeaturethatdistinguishessocialentrepreneursfrom anyother
person.Theattributesinclude:
1.Personalleadership–Socialentrepreneursleadbyexample,theyhavean

abilitytoinfluenceothersandtheyareresponsiblefortheiraction.
2.Ethical–Socialentrepreneursareethicalcenteredbecausetheymake

decisionsaccordingtotheirvaluesbutwhatothersthink.Principlesare
basicandtimelessrulesandvaluesthatindividualsusetomakedecisions.

3.Goaloriented–Socialentrepreneursstartwithapositivevisionandthenset
ofaattainablegoalstoreachthesetvision.

4.Goallistener–Socialentrepreneurslistentopeople’sideasandcomments
inordertolearntheirmistakeshenceactingoncommentstoimprovetheir
performance.

5.Theyarerisktakers–Socialentrepreneurstakemoderaterisksthathavea
reasonablechanceofsuccess.Theytrytoreducerisksbyinvolvingmany
otherpeople(communitymembers).

6.Empowering–Socialentrepreneursbelieveinandusethepotentialofthe
peopletheyhelp.Thishelpsthem tolearnastogetexperience.

7.Theyareadvocators–Socialentrepreneursspeakupandtakeactionfor
whattheybelieveisrightevenifthereisopposition.

8.Theyareoptimisticandflexible–Socialentrepreneurs,despitethe
challengestheyface,theyarealwayspositiveanddeterminedtosucceed
whateverthesituationwouldbe.

9.Theyareextraordinarypersistenti.e.irrespectiveoftheresourcesunder
theirdisposalbeingnotsufficient;theytrytheirbesttosucceed.

10. Theyarecreative,theyarecreativeenoughtohaveavisionofwhatthey
wanttohappenedandhowthevisionistobeachieved

ADVOCACYSKILLS
Advocacyistheverbal,writtenorsymbolicactiontopromoteamissionora
cause.
Socialentrepreneursareskilledadvocatesoftheirvisionandsocialinnovation.
Theyaim tomaximizethepositiveimpactoftheirwork.
Advocacyisaboutspeakingandwritingtootherstospreadideas,innovative
strategiesandrecruitsupport.
TheGEPICstructureforAdvocacy
TheGepicstructureforadvocacyisastatementthatinvolvesapresentationof
problem orsolutioninthemostinterestingway.Itprovidesbriefandinspiring
factstothepublicandaudience.Itisstructuredasfollows:
G–Greeting

Thisincludesrecognizingthepeoplepresentandself-introductionand
greeting.
E–Engage

Thisismoreconcernedwithdrawingtheattentionoftheaudienceusing



relevantstoryquotesorstatisticsorshockingfactstocapturethe
attentionoftheaudienceandmakethespeechinteresting.

P–Problem statement
Thisshowsthemagnitudeoftheproblem andhowitisaffectingthe
communityshowingfactsclearlywithoutpersonaloptione.g.disease
outbreaksuchascholera,globalwarming,soildegradationetc.

I–Inform
Thisprovidestheexplanationofthepurposeoftheprojectofinnovation
andwhatisbeingdoneortobedonetosolvetheproblem.

C–Callforaction
Challengingtheaudienceorcommunitymemberstosupporttheproject,
e.g.byusingdustbinsappropriately,collectingrubbish,attending
sensitizationworkshops,sensitizingpeopleathomeorthecommunity.

SAMPLEofGEPICSTRUCTURE

STEPSTOBECOMEASOCIALENTREPRENEUR
Beingasocialentrepreneurisrewardinglikeanyotherbusiness,therearesteps
thatarefollowed:

1.Developingthevisionoridentifyingtheskilloneisgoodat.
2.Identifyingbusinessopportunitiesthatareavailableinthecommunity,

thiswouldbeasolutiontosolvingproblemsinthecommunityor
improvingpeople’swelfaree.g.wastemanagement,environmental
conservation,hairdressingetc.

3.Matchingthevisionandtheopportunityavailableinthecommunity,thisis
donethroughcarryingoutmarketresearchinordertogetmore
informationabouttheopportunity.

4.Actingandspreadingchange,thisisdonethroughpreparingthesocial
enterpriseplan,whichisadescriptionoftheintroduction,theoryofa
change,thevisionstatementetc.

5.Mobilizingthenecessaryresourceswhichareneededforthe
establishmentofthesocialenterprise,theseresourcesmayinclude
capitalinform ofmoney,skills,technology,landandalsotime.

6.Completingallthenecessaryrecommencementlegalformalities,these
includeregisteringthesocialenterprise,purchasingland,accessingthe
environmentalassessmentreportetc.

7.Constructingalltheneededbuildingsandotherstructures,
8.Purchasingandinstallingthenecessarymachinery,equipment,furniture

andothermaterials.
9.Recruitingofalltheneededlabourandtrainingit.
10. Launchingthesocialentrepreneurplan,

PRACTICALSITUATION
Youhavedecidedtostartaprojectorabusinessdealinginwastemanagement
asasocialentrepreneur.



Developmentaprogram forbecomingasocialentrepreneur.
PresentaGepicstructureforadvocacy.

DEVELOPINGGOALSANDACTIONSTATE
Businessgoalsreferstothemedium andlongterm targetsabusinesswantsto
achievewithinastatedperiodoftimebasedonthemissionstatement.
Goalsshouldhavethefollowingcharacteristic:
 Specificinnature
 Measureable
 Timebound
 Challenging
 Inspiring
 Achievable

Businessgoalstartwiththe“To”andtheyarewritten.Inadorequotationmarks.
Toprovidecustomerswithahighqualityfruitthroughusingthebestproduction.
BusinessVisionStatement
Thisisastatementgivingalongtetargetwherethebusinesswantstobein
future.Abusinessnormallyhasonlyonevisionstatementwhichprovidesthe
directiontotheactivitiesinabusiness.
UsesofBusinessVisionStatement
 Itisusedtodeterminethemissionstatementofthebusiness.
 Itisusedindeterminingthenaturetobeemployed.
 Ithelpsindrawingthestrategicplanofthebusiness.
MISSIONSTATEMENT
Isabriefstatementthatgivestheoverallpurposeofthebusiness,itsproducts,
itsvalues,itssalestothepublic.
Agoodmissionstatementshouldhavethefollowing:
Specifyingtheproductstobesoldorthecustomer’sneedstobemade.
Sustaininghowthebusinesswouldsatisfythecustomer’sneeds.

NB: Amissionstatementisalwayswritteninclosedquotationmarksstarting
withtheword“To”e.g.toprovideandsellhighqualitypoultryproductsthrough
practicingmodernfarmingmethodssoastosatisfytheneedsofthe
customerseffectively.
Goodactionstepsinanyprojectorbusinessshouldprovidethefollowing:
 Produceaclearimpact.
 Haveaclearstartandendtime.
 Measuretheresults.
 Setyourgoalsinalogicalorder.
 Providewaysofachievingyourgoals.
OBJECTIVES
Thesearespecificshorttermedtargetthatabusinessstrivestoachievewithin
ashorttime.



Examplesofbusinessobjectivesinclude:
 Toincreaseprofitsby5%inaperiodof6months.
 Toincreasethesalesvolumeby5%inaperiodofoneyear.
 Toincreaseproductionby2%inaperiodof6month.

SOCIALENTERPRISEPLAN

COMMUNITYRESOURCES
Theseareresourcesthatarecollectivelycontrolledbythecommunitye.g.
communityland,structureslikeschools,physicalspacee.g.townbuildings,
playinggroundsetc.
Communityinstitutionslikelibrary,localpolice,universitiesetc.
Nongovernmentalorganizations,theseincludeculturalgroups,elderlygroups,
faithbasedgroups,churches,mosques,socialgroups.
Thesesocialcommunityresourcesprovideopportunitiesformembersinthe
communitytousethem forthebenefitofthecommunityatlarge.
THREATSTOCOMMUNITYDEVELOPMENT
1.Poverty:Thisisbroughtaboutbyindividualslivinginthecommunityfailing

toaccessthebasicsoflife.Thesebreedssocialbehaviorsliketheft,murder,
childabuse,homedomesticviolence.

2.Discriminationisthemajorcausetocommunitydevelopment,becauseit
preventstheentirecommunityfrom developingbyexcludingcertaingroups
orindividualsi.e.theexcludedgroupsdonothavethesamewealth,
privileges,rightscomparedtoothers.Theybecometheworstvulnerable.

3.Ignorance:Thisisthelackofinformationorknowledge,thiscreatesdifferent
groupsinthesocietyi.e.thosewhohaveandinformationtherefore,
individualsinthecommunitybecomepowerless.

4.Dependency:Thisisastateofneedingtorelyonsomebodyorsomethingfor
helporsupportespeciallyfinancialsupport.Thisiscausedbyinequalityin
thesocietyi.e.thosewhohaveandthosewhodon’ttheydon’tdependon
thosewhohave.

5.Dishonesty:Thisisaseriousthreattocommunitydevelopmentbecauseitis
thebasisofexploitationwheresomeindividualstakeunfairadvantageto
misusethosewhodon’thave.Thisbringscorruption.

6.Lackofbasicnaturalresources;theseincludelackofminerals,poorsoils
whichcannotwithstandbadconditionssuchareasdonothaveaccessto
basicneedslikegoodshelters,goodroads,safewatersetc.

7.Lackofrolemodelsandmentors:Thisisathreattocommunity
developmentbecauseindividualsmaynothavepeoplethattheyadmireand
alsogetinspiredtodevelopasanindividualandacommunityasawhole.

STRATEGIESFORSOCIALENTERPRISES
Thereareanumberofwaysinwhichthecommunitycanbepositivelyimpacted.
Thefollowingarethemostcommonstrategiesforcommunitydevelopment
thatareusedbysocialentrepreneursaroundtheworld.



1.Increasingaccesstogoodsandservices,theseincludefood,health,
housing,safety,wastemanagementandeducation.Thisstrategyof
increasinggoodsandservicesinvolvesallowingmorepeopleaccessto
whatisavailabletoothers.

2.Increasingknowledgethrougheducationandawareness,knowledgeis
power.Withouteducationandawareness,peopleareleftbehind,taken
advantageoforillpreparedtoliveinandunderstandthedangersand
opportunitiesoftheirenvironment.

3.Increasingopportunitiesforthedisadvantaged:Ascommunitiesdevelop,
moreopportunitiesarecreatedandifthisopportunitiesarenotavailable
tocertaingroups,theresultsinequality,socialtensionandpoverty.

4.Increasingadvocacyforthedisadvantagedgroup:Thisinvolvesthe
socialentrepreneursurginggovernmenttoprovidesupportinform of
donations,grantssuchthatservicesareextendedtocommunitiesthat
aredisadvantaged.

5.Trainingcommunitymemberstobepartofasocialenterprise,thisis
wherecommunitymembersareencouragedtomakecontributionsas
membershipandatthesametimepurchasegoodsorservicesat
relativelylowcostsasenterpriseprovideopportunitiesformarketsfor
communityproductsandservices.

Profitsmakingstrategiesandtheireffects
1.Incomegeneratingactivities:Fornon-profitenterprise,incomegenerating

activitiesincludesellingaproductorproducingtheirownresources.
2.Startingagriculturalenterprisesthatproduceoutput,andsoldataprofit

tothecommunity.
3.Chargingafeeforuseoftheenterprisèsassetstocommunitymembers.
4.Trainingcommunitiesatacosttothecommunitymembers.
5.Chargingmembershipfee.
6.Producingandsellingpublicationstothepublic.
7.Chargingafeeforanyserviceconsultedto.
8.Organizingfundraisingfunctionstorisefundssoastobeinvestedin

incomeproducingactivities.
NB:Theincomegeneratingactivitiescanberelatedorunrelated.

Ownershipandorganization:Asocialenterprisehasdifferentwaystostructure
anduseitsresources.
Ownershipandorganization

Community
Thereislimittohow
muchonepersoncan
managethemorethe
communityis
involved

Commission
(Workersarepaida
percentageprofit)

Delivery
(Sellingpartofthe
productcheaperand
thepartmustreplace
asmoreexpensiveas
moreexpensiveas
soldtotheother



SUSTAINABILITY
Sustainabilityisawideconceptthatcanbeappliedinmanydifferentways:
1.Financialsustainability:Thisreferstotheabilityofenterprisetofinance

itselfnowandforthefuture.
2.Resourcesustainability:Thisreferstotheabilityofresourcestorenew

themselves.
3.Impactsustainability:Thisreferstotheabilityoftheimpacttocontinueand

belonglastingwithoutputtinginmoreeffortsorresources.
Thereforefinancialsustainabilityofanenterprisemeansthatthesocial
entrepreneurisabletomeetthecurrentneedsoftheenterpriseandthatofthe
futurehencetherolesinclude:
 Itenhancesfurtherinvestmentofthesocialenterprise.
 Itprovidesthemeansofincometosustainthestakeholdersofthe

enterprise.
 Itleadstosustainemploymentcreation.Thisincreasesincomeforthose

thatareemployed.
 Itleadstosustainableprofitsforthesocialenterprise.Thishelpssuchan

enterprisetocontinueimpactingthedisadvantagedgroups.
 Ithelpsintrainingofmembersofthecommunity.Thisleadstosustainable

positiveimpactinthecommunity.
 Ithelpsthesocialenterprisestoachievetheoverallaimsofcreatinga

sustainablepositiveimpactinthesociety.Thisreducesthreatslikepoverty
discrimination.

 Itfacilitatessustainablehelpingofthedisadvantagedgroups,thismaybein
form ofprovidingincreasedaccesstogoodsandservices,increasedaccess
toeducationetc.


